From "Jason Belmonte" <jbelmonte@doverma.gov>

To "Kay Petersen" <kpetersen@doverma.gov>
Date 2025-03-16 13:35:45+00:00
Subject Fwd: CRPHD DRAFT Goals & Objectives

DRAFT_-CRPHD-Strategic-Priorities-Goals-and-

Attachments Objectives.docx.pdf

Jason Belmonte, R.S, CHO, CP-FS
Health Director

Town of Dover, MA

603-285-2915

---------- Forwarded message ---------

From: Arissa Ruano <aruano@bmestrategies.com>
Date: Fri, Mar 14, 2025 at 6:28 PM

Subject: CRPHD DRAFT Goals & Objectives

To:

Hello and Happy Friday!

| hope the week has treated you well. Thank you all for your work on the Mission, Vision, and Guiding Principles.
We are now moving on to work on Goals and Objectives. Please review the attached Goals and Objectives and fill
out this survey with your feedback (the goals and objectives are also included in the survey).

Finally, please fill out this when2meet calendar, by Wednesday, March 19th at 5PM so that we can schedule
stakeholder interviews. As a reminder, we are aiming to interview each municipality's BOH/Health Department Staff
and Town Administrator, so please forward this to the appropriate staff to fill out as needed. Additionally, we would
like to interview the shared services team. If you would rather send me your calendar, call to schedule, etc. just let

me know and we can work something else out.

TO AVOID ANY POTENTIAL FOR OPEN MEETING LAW VIOLATIONS ALL VOTING MEMBERS AND NON-
VOTING PARTICIPANT MEMBERS OF THE CHARLES RIVER ADVISORY BOARD ARE BLIND COPIED ON

THIS MESSAGE
Thanks!

Arissa Ruano, MPH

Consultant

Pronouns: She/Her
aruano@BMEstrategies.com, (219) 951-2578


mailto:aruano@bmestrategies.com
https://www.when2meet.com/?29485161-XKVdB
https://docs.google.com/forms/d/e/1FAIpQLScELwXVtoPilPPxBMTwipa85o7jtjtLO00yx51ADppSxAZt_g/viewform?usp=header

