
From Arissa Ruano <aruano@bmestrategies.com>

To Kerry Dunnell <kdunnell@needhamma.gov>; Jennifer Casey <jcasey@needhamma.gov>

Date 2025-05-30 16:51:44+00:00

Subject Re: Strategic Plan Review

Attachments FOR-REVIEW_-CRPHD-Strategic-Priorities-Goals-and-Objectives.docx-1.pdf; FOR-REVIEW_Draft-
Strategic-Plan-.docx.pdf

Hello all, 

Great meeting yesterday! Here are the performance metrics and the strategic plan for your review. I have 
highlighted all new information in yellow. Please send me your FINAL feedback and edits no later than 5PM 
Monday, June 2nd.     

Please let me know if you have any questions! 

TO AVOID ANY POTENTIAL FOR OPEN MEETING LAW VIOLATIONS ALL VOTING MEMBERS AND NON-
VOTING PARTICIPANT MEMBERS OF THE CHARLES RIVER ADVISORY BOARD ARE BLIND COPIED ON 
THIS MESSAGE

Thanks, 
Arissa 

On Tue, May 20, 2025 at 3:03 PM Arissa Ruano <aruano@bmestrategies.com> wrote:

Hello, 

I hope all is well and you had a lovely weekend! Attached, you will find a draft of the strategic plan. 
Please review this and provide feedback via email, comments, phone call, or whatever is easiest for 
you, ahead of our meeting on Thursday, May 29th. Our conversation on May 29th will be the LAST 
opportunity to provide feedback, edits, and comments. 

For everyone's awareness, I have sent this to the entire advisory board and the shared services 
staff to review simultaneously. I will incorporate all edits I receive before the meeting May 29th to 
discuss together. 

I look forward to hearing from you all, please let me know if you have any questions! 

TO AVOID ANY POTENTIAL FOR OPEN MEETING LAW VIOLATIONS ALL VOTING MEMBERS AND NON-
VOTING PARTICIPANT MEMBERS OF THE CHARLES RIVER ADVISORY BOARD ARE BLIND COPIED ON 
THIS MESSAGE

Best, 
-- 

Arissa Ruano
Consultant
Pronouns: She/Her/Hers

aruano@BMEstrategies.com
+1 219.951.2578

-- 
Arissa Ruano
Consultant
Pronouns: She/Her/Hers
aruano@BMEstrategies.com
+1 219.951.2578

mailto:aruano@bmestrategies.com



