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Dear friends,

On behalf of the RCAP Solutions Board of Directors and staff, we are pleased to
present our three-year strategic plan.

In 2020, COVID-19 prompted significant operational changes within our
organization. We had to adapt our methods of community assistance and
observed major shifts in our client demographics.

As we emerged from the pandemic, we recognized the need to comprehensively
evaluate our framework, particularly our staff, to reassess our needs, internal
procedures, and business practices.

With this in mind, we initiated a year-long strategic planning process with a
comprehensive research study to analyze our organization comprehensively. We
interviewed key stakeholders, community partners, staff, and volunteers.
Following a focused working session with our board, several team meetings were
held to define our goals, objectives, and key performance indicators. These
discussions provided valuable insights into key issues, sector dynamics, trends,

and emerging issues.
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With the completion of this extensive process, we look forward to focusing on
implementation by aligning our processes, and concentrating on strategic and
sustainable growth, guided by principles of transparency, inclusivity, and
integrity.

While certain aspects of our strategic plan will formalize existing beliefs and
processes, other areas will push and challenge the organization in novel ways.

We anticipate enthusiastically that this strategic plan will position RCAP Solutions
to pursue new opportunities and expand, as we continue striving to become a

premier provider of community and client services.

We sincerely appreciate the consideration, time, and efforts of all those who

helped to make this strategic planning process a success.

With gratitude,

RCAP Solutions, Inc. | 191 May St. Worcester, MA 01602 | 800.488.1969 |
www.rcapsolutions.org
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