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Hello and Happy Monday!

As always, it was a pleasure chatting with you all at our second meeting. Below | have attached the following:

* * Notes from out meeting
* *The slide deck

Additionally, | have a few action items for you all:

1. 1. Please fill out this when2meet calendar so that we can schedule stakeholder interviews. As a reminder,
we are aiming to interview each municipality's BOH/Health Department Staff and Town Administrator, so
please forward this to the appropriate staff to fill out as needed. Additionally, we would like to interview the
shared services team.

2. 2. Please review the attached Mission, Vision, and Guiding Principles document. If you have any final
thoughts or comments, please provide them to me by EOD Monday, March 17th. If | do not receive any
feedback, | will assume you are happy with the Mission, Vision, and Guiding Principles as is and
consider them final.

On Friday, | will send out a survey for you to review draft goals and objectives. Please let me know if you have any
questions.

TO AVOID ANY POTENTIAL FOR OPEN MEETING LAW VIOLATIONS ALL VOTING MEMBERS AND NON-
VOTING PARTICIPANT MEMBERS OF THE CHARLES RIVER ADVISORY BOARD ARE BLIND COPIED ON
THIS MESSAGE

Thanks!

Arissa Ruano, MPH
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