From "Kerry Dunnell" <kdunnell@needhamma.gov>
To "Jennifer Casey" <jcasey@needhamma.gov>

"Samantha Menard" <smenard@needhamma.gov>; "Amy Mclnerney"
<amcinerney@needhamma.gov>; "Jennifer Gangadharan" <jgangadharan@needhamma.gov>;
Cc "Jason Belmonte" <jbelmonte@doverma.gov>; "Kristine Trierweiler" <ktrierweiler@medfield.net>;
"Kathy McDonald" <kmcdonald@medfield.net>; "Timothy McDonald"
<tmcdonald@needhamma.gov>; "jmarsette@sherbornma.org" <jmarsette@sherbornma.org>

Date 2024-12-04 01:11:33+00:00
Subject 1st reporting period report as submitted 12/3/2024

Attachments T1FY-25-Charles-River-Public-Health-District-Activities-Tracker _submitted12.2.2024 KCD.xlsx

Dear Advisory Board and friends —

| hope you all are well and had a good holiday weekend.

I’'m attaching a (large) excel spreadsheet of the T1 activities report for the Charles River Public Health District
collaborative. This report was submitted at end of day Monday, December 2, as per required funder deadline. I'm
very appreciative of the effort all our staff have put forth to make these results possible, and all the contributions by
staff and board members in each community. While there is still a lot to do, it is gratifying to see what we have been
able to accomplish collectively so far, and to know we are well positioned to continue the work.

This document is a download from the Smartsheet reporting tool used by Office of Local & Regional Health. It
includes each deliverable along with its responsible individuals, projected start and completion dates, and a status
from the 4 choices (Not started, In progress, stalled, complete), and progress notes prepared by me with staff. FYI-
there are ‘hidden’ columns, hidden not by shared services collaborative staff, but by OLRH.

These results will be part of the discussion with Jess Ferland, our OLRH project coordinator, on Friday 12/6. You
may find it helpful to review in advance of that meeting.

As always, | welcome any questions, corrections, observations. Please be in touch by email or cell phone or raise
them at our meeting on Friday 12/6.

We are a full quorum for the Friday meeting. Accordingly, we have requested that the agenda be posted for each
community. Jen will be sending the agenda to you all as soon as we are confirmed all have posted.

Looking forward to seeing many of you on Friday, or at our next regular meeting on December 19 in Needham.

Best,



Kerry

Please note, all voting members of the Advisory Board are blind copied on this message to avoid any
potential open meeting law violations.

Kerry C. Dunnell (she/hers)

Shared Services & Training Hub Manager

Cell phone 781-223-6246

Charles River Health District - Towns of Dover, Medfield, Needham & Sherborn

North Central & MetroWest Training Hub - serving five shared services arrangements: MetroWest
Shared Public Health Services, Nashoba Associated Boards of Health, Charles River Health District, The
Greater Boroughs Partnership for Health, and Norfolk County-7 Public Health Coalition

A meeting helps every individual understand both the collective aim of the group and the way in which his
own and everyone else’s work can contribute to the group’s success. A meeting is the place where the
group revises, updates, and adds to what it knows as a group. -Antony Jay

Please be advised that the Massachusetts Secretary of State considers e-mail to be a public
record, and therefore subject to public access under the Massachusetts Public Records
Law,M.G.L. c. 66 § 10.

"This electronic message and any files attached hereto could contain confidential or privileged
information from the Town of Needham Health Department. This information is intended to be
for the use of the individuals or entities to whom it is addressed only. If you are not the intended
recipient, be aware that any disclosure, copying, distribution or use of the contents of this
information is strictly prohibited. If you have received this transmission in error, please notify the
sender by reply email and destroy all copies of this message."



