From "Regan Checchio" <rchecchio@reginavilla.com>

"ibelmonte@doverma.gov" <jbelmonte@doverma.gov>; "Edward Cosgrove"
<edwardcosgrove7@gmail.com>; "jmccarthy@needhamma.gov" <jmccarthy@needhamma.gov>;
"Daryl Beardsley" <Daryl.Beardsley@sherbornma.org>; "Diana Acosta"
<dacosta@needhamma.gov>; "Timothy McDonald" <tmcdonald@needhamma.gov>; "Bridget

To Sweet" <bridget@sweetgrouplic.com>; "Jeremy Marsette" <jmarsette@sherbornma.org>;
"steve_resch_medfield@outlook.com" <steve resch_medfield@outlook.com>;
"kaypetersen7@gmail.com" <kaypetersen7@gmail.com>; "Brenda Healy" <bhealy@medfield.net>;
"Matt Costas" <mcostas@reginavilla.com>

Cc "Andrew Henson" <AHenson@reginavilla.com>

Date 2023-06-28 19:11:11+00:00

Subject Re: Draft Project Overview and Implementation Plan

Attachments Project-Overview-and-Implementation-Plan_final.pdf

Dear Working Group members,
As | promised in my email from a few weeks ago (see below), we have finalized the Project Overview
and Implementation Plan (see attached PDF). | hope this document will be beneficial to the group as

you move forward with your regional planning.

It would also be great if each community could provide an update to Diana on the status of the MOU.
She can then compile and send out a wider update to the group.

Once again, | wanted to thank you all for the opportunity to work with you on this project. It's been a
great process, and I've really enjoyed getting to know you all (and the region) a bit better.

Warmly,

Regan

From: Regan Checchio

Sent: Monday, June 12, 2023 10:28 AM

To: jbelmonte@doverma.gov <jbelmonte@doverma.gov>; Edward Cosgrove <edwardcosgrove7 @gmail.com>;
jmccarthy @needhamma.gov <jmccarthy@needhamma.gov>; Daryl Beardsley
<Daryl.Beardsley@sherbornma.org>; Diana Acosta <dacosta@needhamma.gov>; Timothy McDonald
<tmcdonald@needhamma.gov>; Bridget Sweet <bridget @sweetgroupllc.com>; Jeremy Marsette
<jmarsette@sherbornma.org>; steve_resch_medfield@outlook.com <steve_resch_medfield@outlook.com>;
kaypetersen7 @gmail.com <kaypetersen7 @gmail.com>; Brenda Healy <bhealy@medfield.net>; Matt Costas
<mcostas@reginavilla.com>

Cc: Andrew Henson <AHenson@reginavilla.com>

Subject: Draft Project Overview and Implementation Plan

Dear Working Group members,

As discussed at our last meeting, | have attached the draft Project Overview and Implementation Plan on
our work for your review and feedback. Please let me know any edits/comments you may have by



Friday, June 16. Once we have collected this feedback we will update and finalize the report and send
to you all. Please don’t hesitate to reach out if you have any questions.

Thanks very much,

Regan

Regan Checchio Chief Executive Officer

p. rchecchio@reginavilla.com

D. 617-357-5772 m. 617-461-3277

A. 51 Franklin Street, Suite 400, Boston, MA 02110
. www.reginavilla.com



mailto:rchecchio@reginavilla.com
https://www.reginavilla.com/

