
 

 

Charles River Health District Shared Services Arrangement 

Towns of Dover, Medfield, Needham, Sherborn 

Meeting via Zoom  

Thursday, March 21, 2024  

9:00 AM 

Zoom Link 

      https://us02web.zoom.us/j/86357933163?pwd=YmRUbmVaVW54eDJqV3pxRlpXeVg0QT09  

Passcode: 960079  

Webinar ID: 863 5793 3163 

Agenda 

1) Introductions  

2) Public Comment If any members of the public are present 
and desire to comment 

3) Review of minutes for 12/21, 2/5 & 2/18  Vote 

4) Reporting  Monthly & quarterly reports  

5) Office of Local & Regional Health – 
deliverables, change requests 

Medical Director 
Deliverables review  
 

6) Proposed Intermunicipal Agreement (IMA) Update, Community strategies, questions.  

7) Spending & Priorities  Environmental Health Orders, Nursing 
Supplies, Cost study, potential FY 25 
priorities 

8) Existing Public Health Nursing  Potential activities  

9) MA Public Health Intensive Training update  Presentation from Training staff  

10) Community support needs and 
opportunities 

Ways staff can support  

11) Community updates  

12) Other business  

13) Next meeting schedule & agenda requests April 18, 2024 9:00-11:00 in Needham 

 

 

https://us02web.zoom.us/j/86357933163?pwd=YmRUbmVaVW54eDJqV3pxRlpXeVg0QT09

