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Charles River Health District Shared Services Arrangement
Towns of Dover, Medfield, Needham, Sherborn

Tuesday February 25, 2025 
9:00 AM
Hybrid – In person at RRC Needham Hillside Conference Room
And 
Via Zoom
Join Zoom Meeting
https://needham-k12-ma-us.zoom.us/j/86839394643?pwd=KAEQcTrIKAWZNYzMzwhO4XUWlm6rlb.1
 
Meeting ID: 868 3939 4643
Passcode: 727229

Advisory Board Agenda
	Time
	Topic
	Action

	9:00 AM
	1) Open meeting

	ROLL CALL

	
	2) Introductions of others present

	

	
	3) Public Comment
	IF ANY MEMBERS OF THE PUBLIC ARE PRESENT AND DESIRE TO COMMENT

	 9:10 AM
	4) Approval of Minutes for January 28 and January 30

	VOTE

	9:15
	5) Strategic Planning Check-in
	Discussion 

	9:20 AM
	6) Structure and workflow
	Discussion

	9:35 AM
	7) Staff Reporting including
Public Health Nursing
Environmental Health Workgroup
Self-Assessment results

	Report & Discussion

	10:05 AM
	8)  Community Discussion
	 Discussion


	10:35 AM
	9) Foundational Public Health Services 
	Presentation & Discussion

	10:50 AM
	10) Data solution 
        Webinar 2/25/25 3pm
	Discussion

	10:55 AM
	11) Next meeting, date and location 
February 27 Strategic Planning via Zoom 
March 25      Monthly meeting Virtual via Zoom
March 27      Strategic Planning via Zoom 

	Discuss

	11:00 AM
	12) Adjourn
	VOTE
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