From "Regan Checchio" <rchecchio@reginavilla.com>

"ibelmonte@doverma.gov" <jbelmonte@doverma.gov>; "Edward Cosgrove"
<edwardcosgrove7@gmail.com>; "jmccarthy@needhamma.gov" <jmccarthy@needhamma.gov>;
"Daryl Beardsley" <Daryl.Beardsley@sherbornma.org>; "Diana Acosta"

To <dacosta@needhamma.gov>; "tmcdonald@needhamma.gov" <tmcdonald@needhamma.gov>;
"Bridget Sweet" <bridget@sweetgroupllc.com>; "Jeremy Marsette" <jmarsette@sherbornma.org>;
"steve_resch_medfield@outlook.com" <steve resch_medfield@outlook.com>;
"kaypetersen7@gmail.com" <kaypetersen7@gmail.com>; "Brenda Healy" <bhealy@medfield.net>

Cc "Matthew Costas" <mcostas@reginavilla.com>; "Andrew Henson" <AHenson@reginavilla.com>
Date 2023-03-21 13:21:45+00:00
Subject SAPHE Grant Working Group Meeting #1 Follow-up

Attachments Working-Group-1-presentation.pdf

Thank you all for a great meeting yesterday. As discussed, I've attached a copy of the
slidedeck | shared at the meeting. We will also circulate a meeting summary shortly.

We also discussed holding our next meeting (also in-person) in Sherborn. I've included a
doodle poll below to find some good times/dates. If you could complete the poll by end of the
day tomorrow (Wednesday), that would be fantastic.

https://doodle.com/meeting/participate/id/e36o0qJAd

Please let me know if you have any questions in the meantime,

Regan

From: Regan Checchio

Sent: Friday, March 10, 2023 1:43 PM

To: jpelmonte@doverma.gov; Edward Cosgrove <edwardcosgrove7@gmail.com>; jmccarthy@needhamma.gov;
Daryl Beardsley <Daryl.Beardsley@sherbornma.org>; Diana Acosta <dacosta@needhamma.gov>;
tmcdonald@needhamma.gov; Bridget Sweet <bridget@sweetgrouplic.com>; Jeremy Marsette
<jmarsette@sherbornma.org>; steve_resch_medfield@outlook.com; kaypetersen7@gmail.com; Brenda Healy
<bhealy@medfield.net>

Subject: SAPHE Grant Working Group Meeting #1 - Monday, March 20 at 4PM

Thank you very much for your interest in participating in the Working Group around the SAPHE
grant for Needham, Medfield, Dover and Sherborn. I'm pleased to announce that our first


https://doodle.com/meeting/participate/id/e36oqJAd

meeting will be on Monday, March 20 from 4:00 PM- 5:30 PM. The meeting will be held at the
Rosemary Recreation Complex (RRC) - Hillside Conference Room, located at 178 Rosemary
Street in Needham. | know this date and time did not work for everyone, but we hope most -- if
not all -- of you will be able to attend in person. We will also be sending out a meeting
summary, along with any materials distributed, for those who are not able to make it.

As a reminder, at this meeting we will be discussing:

® * Upcoming Meeting Schedule
® * Summary of Interviews Conducted around the Grant

® * Goals/Objectives of Working Group

| will be sending a calendar invite as well to hold the time.

Have a wonderful weekend,

Regan

Regan Checchio Chief Executive Officer

p. rchecchio@reginavilla.com
D. 617-357-5772 m. 617-461-3277

. 51 Franklin Street, Suite 400, Boston, MA 02110

. www.reginavilla.com
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