
Charles River Health District Shared Services Arrangement
Towns of Dover, Medfield, Needham, Sherborn

Meeting via Zoom 
December 21, 2023 

9:00 AM

Zoom Link
https://us02web.zoom.us/j/81803882832?pwd=bGFiMWRrcWdtanB6UGNrQ0FpUHo5QT09

Meeting ID 818 0388 2832

Agenda

1) Introductions Including New staff and guests
2) Public Comment If any members of the public are present and desire 

to comment
3) Review of 11/17 minutes
4) Visual of Charles River Health 

District
Discussion, questions. 

5) Proposed Intermunicipal 
Agreement (IMA)

Review of terms, questions. 

6) Fee proposal review update Consider a proposal for fee review study
7) MA Public Health Intensive 

Training rollout 
Review eligibility, requirements, recommendations, 
schedules 

8) Community updates, needs and 
questions

Public Health nurse position 

9) Next meeting schedule and 
agenda

10) Other business

https://us02web.zoom.us/j/81803882832?pwd=bGFiMWRrcWdtanB6UGNrQ0FpUHo5QT09

