From "Kerry Dunnell" <kdunnell@needhamma.gov>

"Samantha Menard" <smenard@needhamma.gov>; "Timothy McDonald"
<tmcdonald@needhamma.gov>; "Jason Belmonte" <jbelmonte@doverma.gov>;

To "bhealy@medfield.net" <bhealy@medfield.net>; "Thaleia Stampoulidou-Rocha" <tstampoulidou-
rocha@needhamma.gov>; "Keleigh Boudreau" <kboudreau@needhamma.gov>

Ce "Kristin Scoble" <kscoble@needhamma.gov>; "hugo@mahb.org" <hugo@mahb.org>; "Rich Mucci"
<rich@muccilegal.com>

Date 2023-12-20 19:59:41+00:00

Subject Charles River Health District Advisory Board Meeting (3rd Thursday)

Charles-River-IMA-V3_ForAdvisoryBoardMeeting12.21.2023.docx;
Attachments CharlesRiverHealthDistrictSharedServices Minutes 11162023.docx;
CharlesRiverHealthDistrictAdvisoryBoard_Agenda_12.21.2023.docx

Good afternoon —

All Board of Health members are blind copied on this message to avoid any inadvertent violations of Open Meeting
Law.

I’'m attaching 4 documents for tomorrow’s meeting.

1. 1. NEW Draft minutes for 11/16.

a. a. We will note any comments or changes members may raise and will conduct a vote for approval.

2. 2. NEW Current DRAFT intermunicipal agreement.

a. a. We will have a power point presentation to guide us through the agreement and will be joined by
attorney representatives with MA Association of Health Boards (MAHB) who can answer questions
during our discussion.

b. b. For convenience, | have highlighted sections that we already plan to discuss tomorrow; these
are not the only ones we can discuss—they are simply the ones | know will raise questions.

3. 3. Agenda — also sent yesterday with meeting invite update.

4. 4. Link to Graphic of Charles River Health District CharlesRiverHealthDistrict Graphic 12.20.2023

As always, please call or email me any time with questions if need be.


https://needham1711-my.sharepoint.com/:u:/g/personal/kdunnell_needhamma_gov/ESDZxEOPNdBCskLcA1BLlroBb-jBjQTLDu4fiPLNZ4Jt6w?e=zCeQpR

Looking forward to seeing you all tomorrow at 9:00 AM.

Best

Kerry

Kerry C. Dunnell (she/hers)
Shared Services & Field Training Hub Manager

Cell phone 781-223-6246

Charles River Health District - Towns of Dover, Medfield, Needham & Sherborn

North Central & MetroWest Field Training Hub - serving MetroWest Shared Public Health Services, Nashoba
Associated Boards of Health, Charles River Health District, The Greater Boroughs Partnership for Health, Norfolk
County-7 Public Health Coalition

Cell phone 781-223-6246



