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"Kerry Dunnell" <kdunnell@needhamma.gov>

"carolaread60@gmail.com" <carolaread60@gmail.com>; "daryl.beardsley@sherbornma.org"
<daryl.beardsley@sherbornma.org>; "edwardcosgrove7@gmail.com”
<edwardcosgrove7@gmail.com>; "Gael Varsa" <gvarsa@doverma.gov>; "Jason Belmonte"
<jbelmonte@doverma.gov>; "Jean Greco" <jean.greco@sherbornma.org>; "Jennifer Gangadharan"
<jgangadharan@needhamma.gov>; "jmarsette@sherbornma.org" <jmarsette@sherbornma.org>;
"Julie Dreyfus (Sherborn BoH)" <julie.dreyfus@sherbornma.org>; "Kathy McDonald"
<kmcdonald@medfield.net>; "Kathy Thompson (Medfield BoH)" <kathompson1331@gmail.com>;
"kaypetersen7@gmail.com" <kaypetersen7@gmail.com>; "Kristine Trierweiler"
<ktrierweiler@medfield.net>; "Nancy Bennotti" <nbennotti@medfield.net>; "Padraig Martin"
<pmartin@needhamma.gov>; "robert_partridge_md@brown.edu"
<robert_partridge_md@brown.edu>; "steve_resch_medfield@outlook.com"
<steve_resch_medfield@outlook.com>; "Timothy McDonald" <tmcdonald@needhamma.gov>

"Jennifer Casey" <jcasey@needhamma.gov>
2025-05-27 23:43:19+00:00

RE: Agenda and material for Charles River Advisory Board meeting tomorrow Tuesday 5/27/2025 at
9:00 AM

Attachments FY26-Workplan-2-pager.docx

Dear CRPH Advisory Board —

| am attaching a 2-page summary of the FY 26 Workplan options. This was created by a shared services
coordinator from another collaborative. In the spirit of shared services, she shared with all the other
coordinators! I'm grateful and think this be very useful for our workplan discussions.

Best,

Kerry

Kerry C. Dunnell (she/hers)

Shared Services & Training Hub Manager

Cell phone 781-223-6246

Charles River Health District - Towns of Dover, Medfield, Needham & Sherborn

North Central & MetroWest Training Hub - serving five shared services arrangements:
MetroWest Shared Public Health Services, Nashoba Associated Boards of Health, Charles
River Health District, The Greater Boroughs Partnership for Health, and Norfolk County-7
Public Health Coalition



A meeting helps every individual understand both the collective aim of the group and the way in which his
own and everyone else’s work can contribute to the group’s success. A meeting is the place where the
group revises, updates, and adds to what it knows as a group. -Antony Jay

Please be advised that the Massachusetts Secretary of State considers e-mail to be a public record, and therefore
subject to public access under the Massachusetts Public Records Law,M.G.L. c. 66 § 10.

"This electronic message and any files attached hereto could contain confidential or privileged information from the
Town of Needham Health Department. This information is intended to be for the use of the individuals or entities to
whom it is addressed only. If you are not the intended recipient, be aware that any disclosure, copying, distribution
or use of the contents of this information is strictly prohibited. If you have received this transmission in error, please
notify the sender by reply email and destroy all copies of this message."

From: Kerry Dunnell

Sent: Monday, May 26, 2025 3:15 PM

To: carolaread60@gmail.com; daryl.beardsley@sherbornma.org; edwardcosgrove7 @gmail.com; Gael Varsa
<gvarsa@doverma.gov>; Jason Belmonte <jbelmonte@doverma.gov>; Jean Greco
<jean.greco@sherbornma.org>; Jennifer Gangadharan <jgangadharan@needhamma.gov>;
jmarsette@sherbornma.org; Julie Dreyfus (Sherborn BoH) <julie.dreyfus@sherbornma.org>; Kathy McDonald
<kmcdonald@medfield.net>; Kathy Thompson (Medfield BoH) <kathompson1331@gmail.com>;
kaypetersen7 @gmail.com; Kristine Trierweiler <ktrierweiler @ medfield.net>; Nancy Bennotti
<nbennotti@medfield.net>; Padraig Martin (pmartin@needhamma.gov) <pmartin@needhamma.gov>;
robert_partridge_md@brown.edu; Samantha Menard; steve_resch_medfield @outlook.com; Timothy McDonald
<tmcdonald@needhamma.gov>

Cc: Jennifer Casey <jcasey@needhamma.gov>; Kerry Dunnell <kdunnell@needhamma.gov>

Subject: Agenda and material for Charles River Advisory Board meeting tomorrow Tuesday 5/27/2025 at 9:00 AM

Good afternoon —

| hope you all have been able to enjoy a pleasant holiday weekend.

I’'m sending the agenda for tomorrow’s meeting along with a draft release of the Office of Local and
Regional Health FY 26 Workplan requirements and suggestions. | will review this, along with a draft FY
26 budget during the second half of our meeting tomorrow.

Our meeting begins with a presentation from Manizeh Afridi (BME Strategies) on the combined results
for the Foundational Public Health Services financial and service tools. Also joining us will be Jessica
Ferland and Cassandra Anderson from OLRH.

| have nine sets of minutes for your review and approval. | will send those tomorrow afternoon so that
members may review at their comparative leisure.

See you tomorrow morning!
Best,

Kerry



Kerry C. Dunnell (she/hers)
Shared Services & Training Hub Manager

Cell phone 781-223-6246

Charles River Health District - Towns of Dover, Medfield, Needham & Sherborn

North Central & MetroWest Training Hub - serving five shared services arrangements:
MetroWest Shared Public Health Services, Nashoba Associated Boards of Health, Charles
River Health District, The Greater Boroughs Partnership for Health, and Norfolk County-7
Public Health Coalition

A meeting helps every individual understand both the collective aim of the group and the way in which his
own and everyone else’s work can contribute to the group’s success. A meeting is the place where the
group revises, updates, and adds to what it knows as a group. -Antony Jay

Please be advised that the Massachusetts Secretary of State considers e-mail to be a public record, and therefore
subject to public access under the Massachusetts Public Records Law,M.G.L. c. 66 § 10.

"This electronic message and any files attached hereto could contain confidential or privileged information from the
Town of Needham Health Department. This information is intended to be for the use of the individuals or entities to
whom it is addressed only. If you are not the intended recipient, be aware that any disclosure, copying, distribution
or use of the contents of this information is strictly prohibited. If you have received this transmission in error, please
notify the sender by reply email and destroy all copies of this message."



