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Shaun McAuliffe <smcauliffe@hopkintonma.gov> Tue, Feb 25, 2025 at 6:36 PM
To: Manizeh Afridi <mafridi@bmestrategies.com>

Good evening Manizeh,

I completed the first pass on this and will review it with Simone tomorrow.  In general, our goal is to meet all of the
minimums.  We routinely touch base with the MDPH and MDEP to assess how we can and should improve.  We have
separate staff that specialize in inspections and complaints, environmental and regulatory compliance, nursing and health
care, wells and septic and administrative compliance and permitting.  In 2024, we were doing well with extra
nursing/staffing assistance.  We try to do everything in house.  We lean on our medical supervisors, Board, SS, FD, PD
and Y&F Services.  Our strategic plan requires us to keep tabs on all of our civic, church and community partners.  

I'm data driven, so I'm in the DEP, Energy and Affairs and DPH data portals at least every other day.  Hopkinton residents
are tough.  I have to know my numbers.  Later in 2024 I had to "furlough" my extra per diem staff.  HR and I have been
battling.  The old TM was trying to fire me.  It was brutal but we persevered.

We are developing new programs for the state.  We are assisting them with new laws.  We are going to NFG in a month
or so.  We have been distributing Narcan and Fentanyl test kits for years.  We are one of the largest distributors of test
kits in the Commonwealth.

I don't use the Collaborative for much...financial. Occasional social service work.

That is why I justified the higher scores/ratings.  That being said, I rated us Moderate for the apple cart will be flipped if
one or two of us departs.  We are stretched thin.

I booked for Thursday.  Look forward to speaking to you.

--
Shaun McAuliffe, RS, MPH
Health Director
Town of Hopkinton
18 Main Street
Hopkinton, MA 01748
(508) 497-9725

Manizeh Afridi <mafridi@bmestrategies.com> Wed, Feb 26, 2025 at 7:49 AM
To: Shaun McAuliffe <smcauliffe@hopkintonma.gov>

Good morning, Shaun - 

Thank you so much for this context, I really appreciate it. Your dedication to Hopkinton is inspiring and your strategic
planning work will definitely make this data entry process easier. Tomorrow during our meeting we will focus on the Cost
Tool and making sure data entry is complete for the March 14th due date. After that we can work on the Service Delivery
Tool data which isn't due until April 22nd. 

Thank you for all that you do and talk soon!

[Quoted text hidden]
[Quoted text hidden]

1/5/26, 3:01 PM Town of Hopkinton, MA Mail - FPHS Data Entry

https://mail.google.com/mail/u/0/?ik=863ae0fae3&view=pt&search=all&permthid=thread-a:r-6099779268078998610&simpl=msg-a:r125409199284085… 1/2



All email messages and attached content sent from and to this email account are public records unless qualified as
an exemption under the Massachusetts Public Records Law.

Visit us online at www.hopkintonma.gov.

--
Manizeh Afridi, MPH (she/her/hers)
Public Health Consultant 
BME Strategies
mafridi@BMEstrategies.com | (617) 406-9339
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