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‘The 2025 Stateof -

the City address

Note: Mayor Jen Grigoraitis
taped her 2025 State of the City ad-
dress recently on MMITVinstead of
spending money on a traditional
ceremony in Memorial Hall. These
are her remarks. -

Hello Melrose, and thank you

for taking the time to tune in to

the 2025 State of the, City address.

Many thanks also to the team
at MMTV for hosting this address.

As I begin my second year as
your Mayor, I am honored to serve
and lead this community that we
all love. .

1 hope to use this State of the
City message to talk with you

about the challenges facing our
city and the opportunities to work
together for the common good, as
well as things we can do to-stand
up for our shared values and make
a difference right hése at home in
Melrose, in our Commonwealth,
and in the nation.

As the Mayor of Melrdse, I am
pleased to report that in 2025, the
state of our city is'strong.

However, we also face some
challenging fiscal headwinds and
political uncertainty, particularly
at the federal leve], that are cause
for concern. .

Looking back on the last year,

for a bit of a review, I am ?...op@ of

the accomplishments of this great
City during the first year of my
fhayoral administration. .
With the support of the Mel-
rose City Council, we took steps
to tackle a set of connected chal-
lenges: affordability and housing.
‘We doubled the cap on the senior
property tax work-off exemption,
ensuring that older residents

" can earn up to a $2,000 proper-

ty tax abatement in exchauge
for volunteer work with City de-
partinents—staffing - which also
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full-time teams. -
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- [During a -time: of rising rénts; medi-.
an-home prices, and.mortgage rates, our-
newly revived Affordable Housing Trust:-
and policies need-

is developiriy the tools
ed to-make-sure that residents can afford:
their lives here. The Trust Fund secured an

award for direct technical assistance from

the Massachusetts Housing Partnership to
belp identify goals, strategies and neces-
sary procedures to focus the board’s efforts

.. . asitswork begins anew thisyeir. - T
We-renewed the Melrose Community '

Power campetitive electric supply pro-
gram, which provides more stable ener-
gy rates in a time of market turmoil and
gives our residents the option to draw from
greener power sources in order to reduce
greenhouse gas emissions and lower their
carbon footprint. ; .

Thanks to the leadership of our Health
and Human Services Department and the
Board of Health, Melrose continuesto be a
regional leader on tobacco control policy.
As the manufacturers of tobacco, nicotine
and vaping products continue to prey on
the health and wealth of ouryoung people,
our Nicotine-Free Generation policy drives
another nail into the coffin of this predato-
Iy industry while protecting our children,
from addiction and lifelong health prob-
lems. o

In recognition of the high-quality and
reliable work of the' Melrose Cultural

improves the respansiveness ‘and- effec-..
tiveness of City government, even during ::
a time in which many of our departments *
are weathering-budget cuts’ with ‘sinaller .

" Within City Hall and City departrents,
the highest priority.of my administration -

Council in support oflocal arts arid ciiltire
Initiatives, the City- directed the. $20,000
2vailable via the Melrose MessinaFund for:

the ATts t0.the Melrose: Cultural Council:
" to improve and strearaline their ‘common,
~mission- of grantmaking. for-community

‘arts and g.ﬂ..ﬁww.m.n%nmmﬁnwm.g the OHQ. of
Melrose, .~ B it

has been to deliver high-quality, high-im-
pact services to the people of Melrose. We

“have worked to improve the frequency,

quality and .clarity of comrmunity . com-
munications, issuing weekly email news-

letters and stibmissjons to.our local, press, .

2. monthly bulletin on the activities of lo-
cal non-profit organizations, and regular
episodes of our local access show here on
MMTV, the Melrose Minute.

We've also made the accessibility of our.
communications a top priority, adopting ..

new integrated accessibility tools on our
city website in advance of a larger review
and overhaul of the site, ,. :
Our City departments have continued to
Improve service delivery: .
The Department of Public Works has’

increased access to the City Yard for yard " \
- + Chief Information Officer Toin Smulli-

waste drop-off, recycling events, and oth-
er services based on resident requests and
feedback. P )
The Council on Aging has continued to
grow membership rolls and program op-
portunities at the Milano Senior Center,
My office has launched monthly office
hours for direct engagement with residents
on the issues they hope to address.

- ter for.
 budgets. -

" Our Humnan: Resotirces. team’laugched

. handbook in years,
and -expectations Jor employee conduct’

.. Thése efforts to.make, 50051 .s.ﬁ,o.ﬁw.” bet:
allwould notbe possible witkicutiin-

‘Portant managesent and oversight work

- also undertaken by'this adniinistration, - y
.- Undértheleadership of our Chief Finan-
- clal.Offiger, the City has‘received-a’'clean-

-and- delivered balanced

the City’s first ‘comprehensive. employeé
setting clear policies

and management. , :
I have proudly hired or promoted seven
-Department Heads, which, follow, retire-
ments or resignations by others, ‘during
my first year in office. In gratitude for their
excellence and commitment to this com.-
munity, I would like to acknowledge those
individuals: - :
« City Auditor
cer Kerri Golden
» Fire ChiefJohn White
= Parks Director Rob Carillo
* = Veterans Services Director Gayle-Jean
Angelo - . c
« City Clerk Tanji Cifuni -
- » Director of Planning Lori Massa -

and Chief Financial Offi-

5 But in the finest fradition of New Ep-
gland local government, the most vital
members of our City government are the
dozens of appointees, elected officials and
others who form the civic backbone of our
decision-making and governtnent over-
sight-- many ‘of

-
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. community. as: volunteers, ‘without “Com-
“‘pensation.Iam proud thatin'the last year,
.IThaveinade 23 new mayoral appointments

and-responsible-

whorm serve our. shared )

il

Page 9

and 25 -Ieappointments to- ouricricial

City. boards anid éommissions.” These ap-

fal, Otficer, the, City | eived-a clean . pointments. and reappointments resolve
......wu&ﬂ.ﬂmmcuﬁhog.,mb.ﬁ@nbmbﬂwbﬁ.m&.ﬁoﬁ

‘backlogs of empty seats and lapsed terms -

‘reachingbackyears. ", -..

Above: all, our City's greatest resource
and accomplishiment is our people, espe-

~clally the people who come to work for us
-and serve the community each day.

*-Last year, we settled 18 months of con-
‘tract negotiations with the union repre-
senting the uniformed firefighters of the

. Melrose Fire Department. The. thréé-year

agreement provides increased wages and
other benefits for the City’s dedicated

‘front-line first responders and equips the

City with new tools to address chronic fire-
fighter and paramedic staffing shortages.
And this week, I am proud to announce

.that the Melrose School Committee

reached an important one-year contract
extension for teachers and paraprofession--
als in our schools. In addition to address-
ing the cost-of-living crisis facing our edu-
cators, this critical agreement ensures that
the next school year will riot be disrupted

by labor actions or contract breakdowns.-

aswe have seen in so many other cities and
towns! 7

The City goverriment is nothing without
the community it serves, and Melrose City
Hall continues to support and promote an
incredible number of community events,

‘including apm,,mouoéﬁwm from the pastyear:

P




