COMMUNITY
IMPACT TEAM

North Reading Community Impact Team
Coalition Meeting Minutes

Monday, November 25, 2024 * 10:00 a.m.* Hybrid Meeting

Attending? | Attendee Name Sector
Lexi Aleska, School Adjustment Counselor School
Ashley Attura, High School Guidance Counselor School
Yes Marci Bailey, Community Member Parent
Bob Bracey, Board of Health Director State/Local/Tribal Government
Yes Kerriann Butler, Middlesex Probation Law Enforcement
Rob Carbone, NORCAM Director Media
Cynthia Conant, Director of Student Services School
Yes Jamie Dalton, Peer Recovery Coach Other Organization
Patrick Daly, Superintendent of Schools School
Gayle DaMore, Middle School Health Educator School
Yes Emily Earle, Peer Recovery Coach Other Organization
John Feudo, Burbank YMCA Youth Serving Organization
Michael Fisher, NRMS Student
Rachel Fisher, Aldersgate Church Pastor Religious/Fraternal
Yes Jennifer Ford, Resident and Parent, Chair Parent
Liane Gonzalez, North Reading Select Board Member State/Local/Tribal Government
Yes Mike Hanley, North Reading Police Detective Law Enforcement
Lillian Hartman, North Reading Public Services Director State/Local/Tribal Government
Ashley Leboeuf, North Reading Parks and Recreation Youth Serving Organization
Yes Jen Leenders, School Committee Representative School
Yes Paul Lucci, School Resource Officer Law Enforcement
Yes Amy Luckiewicz, DFC Director DFC Director
Lisa Macchi, Vinfen Services Other Organization
Yes Peter Majane, Rotary Club Civic Organization
Dan Mclntyre, Community Member Parent
Yes Pam Merrill, North Reading Public Health Nurse Healthcare Professional
Yes Laura Miranda, Mental Health Clinician Other Organization
Rita Mullin, Parks & Recreation Volunteer Youth Serving Organization
Laura Oliveto, Middle School Vice Principal School
Christie Perrone, Guiding Good Choices Coordinator Parent
Yes Eleanor Richard, Director of Youth Services Youth Serving Organization
Adam Salemme, North Reading Fire Fighter Healthcare
Tyler Samost, North Reading Fire Fighter Healthcare
Laina Simone, Parent Parent
Dawn Sorrenti, Parent Parent
Don Stats, NRFD Chief Healthcare
Adam Taylor, NRMS Student
Yes Valerie Taylor, Middlesex Probation Law Enforcement
T) Tedeschi, Veterans Agent State/Local/Tribal Government
Yes Susan Ung, New England Beverage Business
Yes Mark Zimmerman, NRPD Chief Law Enforcement

Guests: Lieutenant Joe Thibodeau, Patrolman Meghan Hudson




COMMUNITY North Reading Community Impact Team
MPACTTEAN Coalition Meeting Minutes

Monday, November 25, 2024 * 10:00 a.m.* Hybrid Meeting

Meeting began at 10:03am.

10.

11.
12.
13.

Jen Ford welcomed all. Lieutenant Joe Thibodeau and Officer Meghan Hudson were in attendance.
Laura Miranda hosted a “Mindful Minute.”

The October 2024 minutes were reviewed and accepted.

Det. Lucci received underage drinking party tips. The junior and senior classes, in particular, are sharing
parties. There has been reported vaping in the 8" grade wing and on the bus. The school is enforcing
the 1-in-1-out policy. He is investigating a case regarding an adult providing marijuana to a middle
schooler.

Detective Hanley reported no new overdoses. He also reported on scam awareness.

Laura reminded us it is a difficult time of the year for many and referrals continue. The Mental
Wellness Action is continuing their book club.

Eleanor Richard shared the Noggins & Noodles is refiguring the “Spring Semester.” 2 Naloxone
trainings are coming up.

Jen reported that the Steering Committee is re-connecting with each other.

Amy happily reported that Adam Taylor (6™ grade) and Michael Fisher (8" grade) are the new co-
student representatives to the Coalition and are onboarding tonight with their parents. Jen may have 2
high school students as well.

Laura and Amy Luckiewicz have a reach out plan for Peer Recovery Coaches. Laura will call and/or
email all contacts who may benefit since 2018. Amy will include PRC info at the end of press releases
with Laura’s info. She is also considering investing some funds in targeted marketing. Valerie Taylor
suggested reaching out to St. Teresa’s, Congregational and Trinity churches for their AA meetings.
Amy and Det. Lucci completed fall semester 7 grade marijuana education with 63 students and 8™
grade alcohol education with 54. Amy noted that of all the students only 2 knew family rules about
substance use.

Amy reported Dr. Daly may re-consider diversion next school year.

Marci attended an online marijuana education in Rockport and recommends.

The next meeting will be our annual celebration and election results breakfast!

Meeting was adjourned at 11:03am

Next Meeting Date: Monday, December 9, 2024 at 9am breakfast at NRPD.



