Reporting Guidance

Metric

Metric Description

Number of presentations to municipal decision-makers to
propose local policy strategies

Number of presentations of model regulation and tobacco
industry tactics given to municipal decision-makers to build
support for local policy change during the reporting period. Please
note municipallity.

Number of municipalities for which model policy has been
changed/created

Number of municipalities where work has been done to draft new
regulations/ordinances that include model regulation language.
Please note municipallity.

Number of tobacco retail density policies passesd

Number of municpalities that have passed density policies. Please
note municipallity.

Number of cigar pricing and packaging policies passed

Number of municipalities that have passed cigar pricing policies.
Please note municipality.

Number of BOH collaborative meetings held

Number of BOH collaborative/regional meetings held to discuss
policy initiatives and program priorities during the reporting
period. If single city program, list number of meetings with
Board/Health Commission or other equivalent

Number of investigations made to smoke-free workplace law
complaints

Follow-up investigation to complaints made to the BOH program
directly or requests made from MTCP’s complaint line

Number of retailer inspections conducted

100% of all stores are to be completed by end of year

Number of compliance checks conducted

100% of all stores are to be completed by end of year. See
protocol for more information

Number of follow-up visits conducted from violations of
previous compliance checks and inspections

Required to complete within 3-6 months of violation. See
protocol for more details

Local BOH/DOR collaboration

Please note any collaborations with DOR. Please note
municipallity.

Equity Narrative

Note how equity was considered in reaching metric- could be
professional development, change in approach to work, change in
conversations, etc. Note successes and barriers

Progress Narative

Please report any successes or barriers and noteworthy specifics.
Include specfic municipalities where work was conducted

Racial Equity Metric

Report on metrics submitted on FY25 work plan




IPolicy Reporting

Metric Metric # Equity Narrative IProgress Narrative (including successes and barriers) |Contract Manager Comments
|1 This region is playing a leadership role in NFG as a way to combat
fthe tobacco industry's relentless attack on our youth with new,
sopeaing,chesp. igh icotne products, Thre are moremncrty
outh in our two largest communities so it is especially impotaant that
er of la1 None. MVRPHmmmunues h:veall considered NFG, six of seven we adopt this lolm(m contol poilcy in those communities. Special Q1 Great work. Glad to see it is in communities with comprehensive
presentations to |q1 rove adopted e pole. atng or Medorrd o vte stneton hasbeen gven to Medford o move this olcydong regulations in place as well
municipal decision T paToy T BarRTar e e ST TGV Whese ST e pATeS FovE a7 She TpeAted rep Taas s S ST
makers to propose |y he heah o low income, mosty imvmigrant communites which we — Seven have adopted NFG. Nine prsentations and/or estimony n
\n(cal‘pthv |share with interested communities. non-Mystic Valley Region communities, some of which adopted NFG. |Q2 | would love to see the report the Dr put together
strategies
3
las a3 a3
s
laa laa a4
21 None, Bxpected Medford o vote on NG but theytbled it unl
a1 Inext meeti la1n/a a1
ey ladopted NFG. I provided testimony, both written and in person or
unicipalities for Jirtually for al. | also presented NFG, and/or provided testimony in
which policy has lother communities that have not yet adopted NFG (Lexington.
Jsame as sabove jBelmont, Somerville). a2
changed/created
3 las a3 a3
s laa laa las
|Q1 NONE All have permit cap. Three have strictest policy in the state
1 Ino new permits. Period. No grace period for change of ownership. __|Q1 a1
fontobseco Il of permit cap. have the most
'e‘ﬂ"e‘“’e'“"‘/ 2 A Jprogressive permit cap i the state
Dassed(spsclfy
sped a3 las las a3
s a4 a4 las
|Q1 NONE Al seven cominites in this collaborative have cigar minimum
1 price regualtion. latn/a a1
#of cigar pricin
g A JAll of my communities have cigar minimum price regulation
packaging policies |2 v  communities have cigar um price regulati a2
3 las a3 a3
s 4 s
TFOME FD quaTEny TEeny DuroTEr T O TaTe T IS 3Te AT T 'S Pay 3Ienom TG YOtk
o esulr communcation and s, HDsconfinie to show interest fchavir dataand care sbout youth substance useand re wiling to
in new tobacco (a e to reduce access - - not just tobacco but
hsconfadaress Loca sate tegioions o mratsed inkeoing o THCnfused seltaer, and mostrecently the huge favored
1 informed [whippets that have entered the marketplace Q1 Your region for sure
Q2
Number of BOH laz a2 a2
collaborative
meetings held
3
las las s
Q4
a4 a4 Q4.
Notes Q1]
Notes Q7]
Notes Q3|
Notes Q4|

whenver ever asked by peers or other prevention professionals.




[Enforcement and Surveillance Report

Number of retail

Metric |# Complete  [Equity Narrative IProgress Narrative (including successes and barriers) |Contract Manager Comments
Q! These are the worst calls. Many come from tenants in multi-unit
Ihousing which means the property owner or management company
|1 Secondhand smoking complaints are investigated and follow-up on |must resolve the complaint. We can onlu ask what their protocol is
ithout regardtostatus ftheperson flingthe complant o the Jand if they are following protocol. | have reffered callers to the
Iperson or entity being com tany tiems | don't evne  |Smoke-free housing help line. Many of these calls are repeat calls and
o the face, el egdl St otc. of the caler. Lhavneiiad [t afen hear s sry diferetstri Gependig on whe e are- 01 Complints ae tough,escpecially SFH. Thanks or your thouthtul
Number of lany calls that required any non [talking to. land caring follow up
CompTaint or who
toSmokeFree | , whenever there laints that need N/A dng this quarter. Several SFH
Workplace Law lto be investigated. (Smoke-Free Housing) complaints investigated.
complaints

a3
las a3

s
laa jas s
QT WinchesTer, Readmg a are
Complete. Wakefed s half done. 1am bUshing hrd to complete
inpsectiosn i the six commuities that have already adopted NFG before|Q1. See “Equity Narrative®. | simply take the Isit of stores in any
i g0 back to do retailer education. | am doing inspections out of order |particualr town and inpsect based on the sotres Isited. Same with  |Q1 Seems smart. Just make sure to ensure a prescence in the stores
because Medford has not vt passed NFG, |l eave them un st Noextra extra ‘which will seem to happen with NFG educational

Q1 51 lond focus on communities that have passed NFG. lexcetp for failed round but just be aware

27
[The same protocol s followed for every retail store inspection - - driven

e ToTOT TSpeCToTS, TveTy
six communities was visited in December for retailer education
regarding the new policy as well as new sign delivery - - a total of 122

inspections stores. Also helped Bonny Carroll by conducting retailer education and
completed by the POST retail store education form. sign delivery for twenty-two stores in Chelsea
a3
las a3 a3
s
laa laa las
T T T AT wEpaToT
Complaicne checks as | am very aware that a ige portion of my time i [iiation unti ater years there i esslikelinood of ever becorming
i next quarter will b taken up wit retalle education s f my - faddlcted. Since smokingraes ae hgher in bisck and brown
wil NFG this policy will impact black and brown communities
etectiv /5075 Jeven more.
DECaTSE TTIaVe TATE S0 Tany VisTTs 7 The pasT S TonTIs- DT ThayDs
they recognize my car, though | try to be discrete. O they pick up on
2 my youth buyers and are savvy enough to only sell to “known” youth. |
u [The same protocol i followed for every compliance check - - driven by - mix up my visits - 3 male one time, a female the next. Afterschool
‘compliance checks fthe POST early evening, Saturday afternoon, Sunday morning, even holidays. |2
completed with
Youth buyers
3
las las a3
s
a4 laa s
a1 2 la! a1 a1
INumber of follow upl asince follow-ups are prescribed by the workplan thee s no wiggle | m nvestigating the possble purchase of newer,caser touse
visits conducted rity owned stores (or minority employees) translation devices though most owners and staff in my region speak
from violations of [iferently than other employees ish
checks and/or
inspections Q%
las las a3
s
laa laa a4
flavored products, or something new that we havne't seen before. |
|Q1 While there were several collaborative situations last year, none  can't say there is an equity angle. It's watever we find in the store, not|
Ihave happened yet this year. | know my DOR agent and we have each  who owns the store or who the customers are or the neighborhood
Q1 NONE Jother on speed dial. He's great to work with. itsin. 1 Good to hear.
a2
Local BOH and DOR la2 @ a2
Collaboration
s
las a3 a3
a4
la4 s
rained o newt Youth buyers. Wl be meeltng il Cty-vide PTO presidents 3t i time il descrbe youlh buveropportunity 0 that
Notes Qi here confinues to be  *farm team” ready to go. Also will pitch to 84' in this region as wellas to roup. Also, will conitnue to
e aler 10 products that may be of oncern o 1D (THC nfused setzers ast yeor this year) 2s they rely on
reports.
‘admitted they were not really thinking about the policy before hearing our presentation. Also attended several interestiny
Notes Q2 Workshops/presentations including one by the Fall River Food Inspector who explained his personal safety routine. Participated in, along with
Adolis Ramos, Stoneham’s School Safety Night. Answered questions from fellow Tobacco Program Managers and providet 0 the NFG,
Guidance Doc recently released by MTCP. I've also provided NFG info to many of my colleagues and their HD's or Boards. Etc
Notes Q3|

Notes Q4|




Racial Equity Development Reporting

Skill Area Equity Narrative Progress Narrative (including successes and barriers) |Contract Managers Comments
Q! Working on a New England Innocence project to free unfairly
imprisoned jail inmates, most of whom are peaple of color. Continue
ltoattend regular meetings of FBLM (Friends of Black Lives Matter) as

Q1 Continue to watch for opproturnities to all do current knowledge and well v Ci the
to refresh past learning experiences. IMystic Valley Pubic Health Collaborative. Q1 Great stut.
JFme aTows. Cris BGsHe frorm ASH has BECOmE Fiore PEFsonally
involved in NFG activiies in Massachusetts - even providing testimony|
same as Q1 at some public hearings
a3 a3 las
Q4 Q4 14
a1 a1 lat
2 2 a2
a3 a3 las
s s las
a1 a1 lat
2 Q2 a2
a3 a3 las
s s las
Notes Q1]
Notes Q|
Notes Q|

Notes Q3|
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