
Reporting Guidance

Metric Metric Description

Number of tobacco retail density policies passesd

Number of cigar pricing and packaging policies passed

Number of BOH collaborative meetings held

Number of retailer inspections conducted 100% of all stores are to be completed by end of year 

Number of compliance checks conducted 

Local BOH/DOR collaboration

Equity Narrative 

Progress Narative

Racial Equity Metric Report on metrics submitted on FY25 work plan

Number of presentations to municipal decision-makers to 
propose local policy strategies 

Number of presentations of model regulation and tobacco 
industry tactics given to municipal decision-makers to build 
support for local policy change during the reporting period. Please 
note municipallity.

Number of municipalities for which model policy has been 
changed/created

Number of municipalities where work has been done to draft new 
regulations/ordinances that include model regulation language. 
Please note municipallity.
Number of municpalities that have passed density policies. Please 
note municipallity.
Number of municipalities that have passed cigar pricing policies. 
Please note municipality.

Number of BOH collaborative/regional meetings held to discuss 
policy initiatives and program priorities during the reporting 
period. If single city program, list number of meetings with 
Board/Health Commission or other equivalent 

Number of investigations made to smoke-free workplace law 
complaints

Follow-up investigation to complaints made to the BOH program 
directly or requests made from MTCP’s complaint line 

100% of all stores are to be completed by end of year. See 
protocol for more information

Number of follow-up visits conducted from violations of 
previous compliance checks and inspections 

Required to complete within 3-6 months of violation. See 
protocol for more details
Please note any collaborations with DOR. Please note 
municipallity.
Note how equity was considered in reaching metric- could be 
professional development, change in approach to work, change in 
conversations, etc.  Note successes and barriers
Please report any successes or barriers and noteworthy specifics. 
Include specfic municipalities where work was conducted



Policy Reporting

Metric Metric # Equity Narrative Progress Narrative (including successes and barriers) Contract Manager Comments

Q1

Q2
Q2 Would love to see the report by the doc. 

Q3
Q3 Interesting to seee the communities considering NFG.

Q4

Q4 Q4 Q4

Q1 Q1 N/A Q1

Q2 Same as sabove

Q3 Q3 Q3 Q3

Q4 Q4 Q4 Q4

Q1 Q1 Q1

Q2 N/A Q2

Q3 N/A Q3 Q3

Q4 Q4 Q4 Q4

Q1 Q1 N/A Q1

Q2 N/A All of my communities have cigar minimum price regulation. Q2

Q3 N/A All of my communities have cigar minimum price regulation. Q3

Q4 Q4 Q4 Q4

Q1 Q1  Your region is progressive and comprehensive for sure

Q2

Q2 Q2 Q2

Q3

Q3 Q3 Q3

Q4

Q4 Q4 Q4
Notes Q1
Notes Q2
Notes Q3
Notes Q4

Number of 
presentations to 

municipal decision-
makers to propose 

local policy 
strategies 

Q1 None.  MVRPH communites have all considered NFG, six of seven 
have adopted the policy. Waiting for Medofrd to vote.

Q1 This region is playing a leadership role in NFG as a way to combat 
the tobacco industry's relentless attack on our youth with new, 
appelaing, cheap, high nicotine products.  There are more minority 
youth in our two largest communities so it is especially impotaant that 
we adopt this tobacco contol poilcy in those communities.  Special 
attnetion has been given to Medford to move this policy along

Q1 Great work.  Glad to see it is in communities with comprehensive 
regulations in place as well

As stated in the Equity Section, the NFG Task Force has continued to be 
mindful of nicotine addiction/health disparities. In keeping with one of 
the goals of the NFG Task Force, one member, an MGH pharmacologist 
who works with underserved communities including Chelsea, and 
whose father was an immigrant who died from tobacco use, produced a 
compelling report on how this policy in particular is aimed at improving 
the health of low income, mostly immigrant communities which we 
share with interested communities.

No formal presentations other than regular updates in my region 
where all municipalities have all of the updated regulations and six of 
seven have adopted NFG.  Nine presentations and/or testimony in 
non-Mystic Valley Region communities, some of which adopted NFG.

As stated in the Equity Section, the NFG Task Force has continued to be 
mindful of nicotine addiction/health disparities.  (See Q2 narrative.)

Progress Narrative:   No formal presentations other than regular 
updates in my region where all municipalities have all of the updated 
regulations and six of seven have adopted NFG.   Participated in many 
presentations and/or testimony at BOH meetings or public hearings in 
non-Mystic Valley Region communities (Nothhampton, Pittsfield, 
Buckland, Natick, Amherst, Dover, Berkshire Public Health Alliance,  
North Reading, and others, some of which adopted NFG, most notably 
Newton and Somerville.  Also shared NFG related information with 
several other municipalities and/or regions who are starting to look at 
NFG, Tri Town Council among others.   Several presentations coming up 
in the next week - Lee/Lennox/Stockbridge, Mansfield, Hopkinton to 
name a few.   

Same as above.  No policy changes in the Mystic Valley Region but 
Pelham, Newton and Somerville all adopted NFG this quarter.  I 
provided testimony, both written and in person or virtually for all.   I 
also presented NFG, and/or provided testimony in other communities 
that have not yet adopted NFG (see above).

Number of 
municipalities for 
which policy has 

been 
changed/created

 

Q1 None.  Expected Medford to vote on NFG but they tabled it until 
next meeting. Same as above. No policy changes in the Mystic Valley Region but 

Concord, Needham, Manchester, Belchertown, and Chelsea all 
adopted NFG. I provided testimony, both written and in person or 
virtually for all. I also presented NFG, and/or provided testimony in 
other communities that have not yet adopted NFG (Lexington, 
Belmont, Somerville).

Q2 The Task force and you have been busy.  Please make sure to 
continue to keep all funded BOHs looped in and coordiate efforts with 
them.

# of tobacco 
retailer density 

policies 
passed(specify 
specific policy)

Q1 NONE  All have permit cap.  Three have strictest policy in the state - 
no new permits.  Period.  No grace period for change of ownership. 

All of my communities have a permit cap. Three communities have the most 
progressive permit cap in the state.

# of cigar pricing 
packaging policies 

passed 

Q1 NONE  All seven cominites in this collaborative have cigar minimum 
price regualtion.

Number of BOH 
collaborative 

meetings held 

Q1 Formal HD quarterly meeting Sep. 25 but other opportunities exsit 
for regular communcation and updates.  HDs continue to show interest 
in new tobacco (and non-tobacco) products and allow for time to 
discuss/address.  Local state legislators also interested in keeping 
informed.

Q1 I am fortunate in this area that the HD's pay attnetion to youth risk 
behavior data and care about youth substance use and are willing to 
pass innovative regulations to reduce access - - not just tobacco but 
also THC-infused seltzer, and most recently the huge flavored 
whippets that have entered the marketplace.

Will continue to try to be of assitance to programs outside of my region 
whenver ever asked by peers or other prevention professionals. 



Enforcement and Surveillance Report

Metric # Complete Equity Narrative Progress Narrative (including successes and barriers) Contract Manager Comments

Q2
Q2 Thank you for following up on the complaints.

Q3
Q3  SFWPL are important and it is good for the CCC to be reminded

Q4

Q4 Q4 Q4

51

27

Q2 So glad to seem stores are complaint.  That is good news.  

61

Q3 Glad to see stores are compliant

Q4
Q4 Q4 Q4

Q1

238

139

Q4

Q4 Q4 Q4

2 Q1 Q1

10

16

Q3 Thanks for following up.  Keep POSTupdated with the information

Q4

Q4 Q4

Q1 Good to hear.

Q2

Q2 Q2 Q2

Q3

Q3 Q3 Q3

Q4

Q4 Q4 Q4

Notes Q1

Notes Q2

Notes Q3

Notes Q4

Number of 
Investigations made 

to Smoke Free 
Workplace Law 

complaints

Q1 Secondhand smoking complaints are investigated and follow-up on 
without regard to status of the person filing the complaint or the 
person or entity being complained about.  Many tiems I don’t evne 
know the race, ethnicity, legal status, etc. of the caller.  I havne;t had 
any calls that required any non 

Q! These are the worst calls.  Many come from tenants in multi-unit 
housing which means the property owner or management company 
must resolve the complaint.  We can onlu ask what their protocol is 
and if they are following protocol.  I have reffered callers to the 
Smoke-free housing help line.  Many of these calls are repeat calls and 
we often hear two very different stories depending on who we are 
talking to.

Q1 Complaints are tough, escpecially SFH.  Thanks for your thouthtful 
and caring follow upThe same protocol is followed for each SFWP complaint without regard 

to who filed the complaint or who might have been smoking or where 
they were allegedly smoking, whenever there are complaints that need 
to be investigated.

N/A  No complaints of workplace smoking this quarter. Several SFH 
(Smoke-Free Housing) complaints investigated.The same protocol is followed for each SFWP complaint without regard 

to who filed the complaint or who might have been smoking or where 
they were allegedly smoking, whenever there are complaints that need 
to be investigated.   

N/A   No complaints of workplace smoking this quarter.   Several SFH 
(Smoke-Free Housing) complaints investigated.   I submitted written 
comments to the CCC regarding the proposed on-premises-use plan.  I 
stated both the concern about exposing workers and customers in the 
on-premises site itself as well as the impact on allowing marijuana 
smoking may have on the state’s very important smoke-free 
workplace law.

Number of retail 
inspections 
completed

Q1 Winchester, Reading and Melrose (my smallest communities) are 
complete. Wakefield is half done.  I am pushing hard to complete 
inpsectiosn in the six commuities that have already adopted NFG before 
I go back to do retailer education.  I am doing inspections out of order 
because Medford has not yet passed NFG. I iwll leave them until last 
ond focus on communities that have passed NFG. 

Q1  See "Equity Narrative".  I simply take the lsit of stores in any 
particualr town and inpsect based on the sotres lsited.  Same with 
complaince checsk.  No extra inspections or extra complaince checks 
excetp for failed 

Q1 Seems smart.  Just make sure to ensure a prescence in the stores 
throughout the year which will seem to happen with NFG educational 
round but just be aware

The same protocol is followed for every retail store inspection - - driven 
by the POST retail store education form.

Stores were all basically compliant. No flavored products found. A few 
sign violations. No more-than-3% nicotine vapes found. No Newport 
Non-menthols. In addition to routine store inspections, every store in 
six communities was visited in December for retailer education 
regarding the new policy as well as new sign delivery - - a total of 122 
stores. Also helped Bonny Carroll by conducting retailer education and 
sign delivery for twenty-two stores in Chelsea.

he same protocol is followed for every retail store inspection - - driven 
by the POST retail store education form.

Stores were all basically compliant.  Only one store had flavored 
products but they had enough to make up for those that didn’t!  
Worked with DOR to effect a confiscation or all flavored products.  A 
few sign violations.  No vapes with more than 3% nicotine found in any 
family friendly stores.  No Newport Non-menthols.   

Number of 
compliance checks 

completed with 
youth buyers

Q!  135

Q! I am intentionally ahead of scheudel onoboth inspections and 
complaicne checks as I am very aware that a hige portion of my time in 
this next quarter will be taken up with retailer education as six of my 
seven communities (and maybe seven) will be implementing NFG 
effective 1/1/2025.

Q1.  Our goal is to reduce youth use of addictive nicotine by restricting 
youth access to nicotine products.  We kwon that if we put off 
intiation until later years there is less likelihood of ever becoming 
addicted.  Since smoking rates are higher in black and brown 
communities this policy will impact black and brown communities 
even more.  

The same protocol is followed for every compliance check - - driven by 
the POST Enforcement form.

Conducted more compliance checks than normal this quarter as I 
wanted to have current sales-to-minors data before the 1/1/25 NFG 
effective date in six communities. Compliance was excellent. Possibly 
because the youth buyers were teenagers - - 16, 17 and 18. Possibly 
because I have made so many visits in the past six months. Or maybe 
they recognize my car, though I try to be discrete. Or they pick up on 
my youth buyers and are savvy enough to only sell to “known” youth. I 
mix up my visits – a male one time, a female the next. Afterschool, 
early evening, Saturday afternoon, Sunday morning, even holidays.

Q2 That was a good idea to get data before the new reg.  Curious to 
see what rates will be going forward.  Any plans to add some older 
youth?  Maybe students from Tufts are looking for a side gig? 

The same protocol is followed for every compliance check - - driven by 
the POST Enforcement form.

Conducted more compliance checks than normal this quarter in order 
to take advantage of a college student who was home on winter 
break.  All my other youth buyers are high school students.  
Interestingly, compliance was not as good with the college student as 
with the high school age youth.  Also, I have a new car.  Could be that 
security cameras, which are everywhere, allowed clerks to spot me 
even when I tried to be discrete.   We do know that some stores have 
their regular, or “safe”, customers.   I continue mix up my visits – a 
male one time, a female the next.  Afterschool, early evening, 
Saturday afternoon, Sunday morning, even holidays. 

           Several appeals.  All violations upheld by BOH or Clerk 
Magistrate.

            Need to start recruiting for next year.  I’ll lose two youth who 
did a lot of checks with me over the past two years.

Q3 Interesting notes on the checks this quarter.  Lots of changes so I 
also wonder if that effected the sales rate.

Number of follow up 
visits conducted 

from violations of 
previous compliance 

checks and/or 
inspections

Since follow-ups are prescribed by the workplan there is no wiggle 
room to treat a minority owned stores (or minority employees) 
differently than other employees.

I am investigating the possible purchase of newer, easier to use 
translation devices though most owners and staff in my region speak 
English.

Q2 We will be working on translation solutions this year.  What 
languages would be helpful even though most speak English? 

Since follow-ups are prescribed by the workplan there is no wiggle 
room to treat a minority owned stores (or minority employees) 
differently than other employees.

Six of the sixteen follow-up visits (some compliance checks, some re-
inspections) were at the same problem store.  

Local BOH and DOR 
Collaboration

Q1 NONE

Q1 While there were several collaborative situations last year, none 
have happened yet this year.  I know my DOR agent and we have each 
other on speed dial.  He's great to work with.

We call each other when a situation comes up - untaxed products or 
flavored products, or something new that we havne't seen before.  I 
can't say there is an equity angle.  It's watever we find in the store, not 
who owns the store or who the customers are or the neighborhood 
it's in.  

Trained two new youth buyers.  Will be meeitng with City-wide PTO presidents at which time I will describe youth buyer opportunity so that 
there continues to be a "farm team" ready to go.  Also will pitch to 84's in this region as well as to MVPH Youth Group.   Also, will conitnue to 

be alert to products that may be of concern to HD's (THC-infused seltzers last year and Galaxy Gas this year) as they rely on feet-on-the-gound 
reports.

In addition to MTCP off-site, Quarterly TFM meeting, Monthly MTCP/BOH calls, various local community meetings (monthly Coalition, monthly 
prevention partnership, quarterly social services networking lunch, quarterly HD update meetings, quarterly youth advisors’ meeting, etc.) I did 
a podcast for MMTV (Melrose Community TV) with State Rep Kate Lipper-Garabedian and also did a podcast with the Stoneham Public Health 
Nurse for Stoneham Cable TV. I met with six student nurses to explain tobacco prevention activities and policies. Along with Chris Banthin and 
Anthony Chou, I led an NFG workshop at the MHOA Conference in Springfield in November, which resulted in interest from some HD’s who 
admitted they were not really thinking about the policy before hearing our presentation. Also attended several interesting 
workshops/presentations including one by the Fall River Food Inspector who explained his personal safety routine. Participated in, along with 
Adolis Ramos, Stoneham’s School Safety Night. Answered questions from fellow Tobacco Program Managers and provided input to the NFG 
Guidance Doc recently released by MTCP. I’ve also provided NFG info to many of my colleagues and their HD’s or Boards. Etc.

Busy as usual!  Thanks for supporting programs around the state. 
Remember to check in with myself and Rachel for talking points for 
podcasts, presentations, etc.  We are here to support and keep 
messaging consistent.

In addition to MTCP off-site, Quarterly TFM meeting, Monthly MTCP/BOH calls, various local community meetings (monthly Coalition, monthly 
prevention professionals meeitngs, quarterly social services networking lunch, quarterly HD update meetings, quarterly youth advisors’ 

meeting, etc.) I did a Wakefield podcast with Mass CCC which linked Cancer Screening and tobacco use.   Also tabled (with Adolis) at the NE 
Metro Voke Parent and Student Substance Use Prevention event. Presented to NE Chapter of Public Health Nurses Association. These are great 
opportunities to explain the work we do.  Most do not know that much about tobacco control. And they certainly did not know what nicotine 

pouches were.  And had never seen some of the newer vape devises we see.

I continue to answer questions from colleagues, including TA’s, on both NFG and other more routine Tobacco Program issues. 

I’ve also provided NFG info to many HD’s, Board members, and Substance Prevention colleagues, and others beyond the MV region. And we 
continue to receive media inquires which I refer to Anthny Chui for response.

            Assisted in training of new Brookline Tobacco Program Manager.  Conducted special inspections in Arlington, Belmont and Brookline.

            Sent letters to state legislators who represent my municipalities inviting them to attend this year’s ENUFF awards ceremony.  It was a 
very busy day for state legislators so we didn’t actually meet with many of them.  I sent thank you notes after the event.  Want to remind them 

who we are, what we do, and that we still need their support.  General of course.  No reference to a specific bill.   I often see my local 
legislators at community events. 

           Attended the Personal Safety training. Continue to support Malden Warming Center, Melrose Little Free Pantries, The Food Drive, etc.  
Not only is it important to support our neighbors who need a hand, but these connections can be helpful as we continue our public health 

policy work. More now than ever, especially since it is marginalized populations most affected by budget cutbacks.

Same comment as last month. Busy as usual!  Thanks for supporting 
programs around the state. Remember to check in with myself and 

Rachel for talking points for podcasts, presentations, etc.  We are here 
to support and keep messaging consistent.



Racial Equity Development Reporting 

Skill Area Equity Narrative Progress Narrative (including successes and barriers) Contract Managers Comments

Q1 Great stuff.

Same as Q1

Q3 Q3 Ok

Q4 Q4 Q4

Q1 Q1 Q1

Q2 Q2 Q2

Q3 Q3 Q3

Q4 Q4 Q4

Q1 Q1 Q1

Q2 Q2 Q2

Q3 Q3 Q3

Q4 Q4 Q4
Notes Q1
Notes Q3
Notes Q4
Notes Q5

Q1 Continue to watch for opprotunities to all do current knowledge and 
to refresh past learning experiences.  

Q! Working on a New England Innocence project to free unfairly 
imprisoned jail inmates, most of whom are people of color. Continue 
to attend  regular meetings of FBLM (Friends of Black Lives Matter) as 
well as particaapting in trainings offered by City of Melrose or by the 
Mystic Valley Public Health Collaborative.

Q2 Q2   No trainings or other equity projects that were short and 
doable given my workload. Nothing offered by the City of Melrose.  
However, our NFG policy discussions always begin with a reminder to 
use an equity lens in our language, and in our outreach to other 
communities across the Commonwealth.  Though not in my region, we 
all were especially happy that Chelsea’s BOH voted to adopt NFG as 
Chelsea, a very, very diverse city, has higher than state average 
smoking related death and disease statistics.   While it’s sometimes 
easier to change policy in white, affluent municipalities we recognize 
that health disparities exist in poorer, non-white majority 
communities.  Chelsea is also important because of its retail store 
density - - forty-two stores in two and a half square miles.  I try to 
attend ASH (Action on Smoking Health) webinars as well as AATCLC 
(African American Tobacco Control Leadership Council)webinars as 
time allows.  Chris Bostic from ASH has become more personally 
involved in NFG activities in Massachusetts – even providing testimony 
at some public hearings.  

Q2 Those are all good orgs to follow and learn from.  Great points and 
I completely agree about Chelsea.  Interesting to see how it goes 
there.  

No in-work trainings or other equity projects. Nothing offered by the 
City of Melrose.  However, our NFG policy discussions always begin 
with a reminder to use an equity lens in our language, and in our 
outreach to other communities across the Commonwealth.   I still try 
to attend ASH (Action on Smoking Health) webinars as well as AATCLC 
(African American Tobacco Control Leadership Council) webinars as 
time allows.  And I attend local meetings as much as I can – Melrose 
Racial Justice Coalition, NE Innocence Project though my attendance 
this year has been very sporadic.
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