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Welcome to the May PHE Grantee Meeting!

Please introduce yourself in the chat
« Name
» Municipality/Organization that you are representing today
* Icebreaker: In the chat, give a shout out to someone you appreciate.
Please update your Zoom display name with the municipality or agency that you represent

 Example: “Bethany Griles" becomes Bethany Griles, DPH
To do this, follow these instructions:

1.Select Participants, located in the bottom toolbar of the meeting window
2.Hover over your name and select More (desktop) or tap your name (mobile).

3.Click or tap Rename or Done

Please mute yourself if you are not presenting.
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Welcome and Icebreaker
Bethany Griles, Program Coordinator, SSU, Office of Local and Regional Health

Reminders & Announcements
Bethany Griles, Program Coordinator, SSU, OLRH

FPHS Shared Services Review Update and Next Steps
Kaitlin Roane, Program Coordinator, PS&DS Unit, OLRH

FY26 Workplan and Budget Process Timeline
Bethany Griles, Program Coordinator, SSU, OLRH

FY26 Budget and Workplan Release
Shared Services Unit Staff & Caitlin Pettingill, Chief Local Public Health Clinical Advisor, OLRH
Cynthia Edouarzin and Julia Metri, BME Strategies

Model Workplan Tips
Jessica Ferland, Program Coordinator, SSU, OLRH

Workplan Development Best Practices
Jayne Smith, Shared Services Coordinator, Southern Berkshire Public Health Collaborative

Other Updates/Upcoming Events
Bethany Griles, Program Coordinator, SSU, OLRH

Closing
Bethany Griles, Program Coordinator, SSU, OLRH
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Reminders & Announcements

Bethany Griles, Program Coordinator, Shared Services Unit
OLRH









Welcome to Public Health Excellence!

» East Brookfield joins the Charlton Coalition for Public Health
 Somersetjoins the Southcoast Public Health Coalition

A handshake is
available on request.
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