Reporting Guidance

Metric

Metric Description

Number of presentations to municipal decision-makers to
propose local policy strategies

Number of presentations of model regulation and tobacco
industry tactics given to municipal decision-makers to build
support for local policy change during the reporting period. Please
note municipallity.

Number of municipalities for which model policy has been
changed/created

Number of municipalities where work has been done to draft new
regulations/ordinances that include model regulation language.
Please note municipallity.

Number of tobacco retail density policies passesd

Number of municpalities that have passed density policies. Please
note municipallity.

Number of cigar pricing and packaging policies passed

Number of municipalities that have passed cigar pricing policies.
Please note municipality.

Number of BOH collaborative meetings held

Number of BOH collaborative/regional meetings held to discuss
policy initiatives and program priorities during the reporting
period. If single city program, list number of meetings with
Board/Health Commission or other equivalent

Number of investigations made to smoke-free workplace law
complaints

Follow-up investigation to complaints made to the BOH program
directly or requests made from MTCP’s complaint line

Number of retailer inspections conducted

100% of all stores are to be completed by end of year

Number of compliance checks conducted

100% of all stores are to be completed by end of year. See
protocol for more information

Number of follow-up visits conducted from violations of
previous compliance checks and inspections

Required to complete within 3-6 months of violation. See protocol
for more details

Local BOH/DOR collaboration

Please note any collaborations with DOR. Please note
municipallity.

Equity Narrative

Note how equity was considered in reaching metric- could be
professional development, change in approach to work, change in
conversations, etc. Note successes and barriers

Progress Narative

Please report any successes or barriers and noteworthy specifics.
Include specfic municipalities where work was conducted

Racial Equity Metric

Report on metrics submitted on FY25 work plan




IPolicy Reporting

Metric Metric # Equity Narrative Progress Narrative (including successes and barriers) |Contract Manager Comments
Q1 This region i playing a leadership role in NFG as a way to combat
the tobacco industry's relentless attack on our youth with new,
lappelaing, cheap, high nicotine products. There are more minority
ot n our o argest commarite ot s especialy Impataant that
Number of Q1 None. MVRPH communites have all considered NFG, six of seven Q1 Great work. Glad to see it is in communities with comprehensive
presentations to g1 rave acopted the poiy. Waitngfor Mecolrd to vote. et has e g to Medlord 1o o this polcy i regulations i place as well
municipal decision- s policy In particular Is aimed at Tmproving where all municipalities have all of the update fations and SiX of
makers to propose |2 the health of low income, masﬂv immigrant cummur\mes whichwe  seven have adopted NFG. Nine presentations and/or testimony in
Tocal policy share with interested communities non-Mystic Valley Region communities, some of which adopted NFG. _|Q2 Would love to se port by the doc.
strategies T among others. Several COmIng up [provided testimony, both written and in person or virtually for all. T
las in the next week - Lee/Lennox/Stockbridge, Mansfield, Hopkinton to  [also presented NFG, and/or provided testimony in other communities
Iname a few. that have not yet adopted NFG (see above). Q3 Interesting to sece the communities considering NFG.
Mansfield, Hopkinton (2). pmvmemwm ardwick, B [Wehat/why/how". a5 well as our experience in the MVPH region since.
las nsTieiC, op! Jother than Brookiine we have the most experience with this policy.
Bellingham Town Meeting, and most recently North linguires come from fellow Tobacco Prevention Program managers,
Reading (2) and Rockport. [TFM, TFK, ASH, and others Q4
1 ene, Expected Medford o vote on NG but hey tabld tunl
lar Inext meeti i va a1
dopted NFG. | provided (esnmonv both written and in person or
municipaliies for virtually for al. I also presented NFG, and/or provided testimony in Q2 The Task force and you have been busy. Please make sure to
CricH oo cTie e commrities ot have not v adopted NFG Leungton. lcontinue to keep allfunded BOHs looped in and coordiate efforts with
n 2 [same as sabove JBelmont, Somerville). them
changed/created
las a3 a3 3
[Same as above. (See Policy Reporting section.) nicotine pouch restrictions but want to get NFG under
laa our belts first, though retailers seem to be “getting it”. |oa
Q1 NONE All have permit cap. Three have strictest policy in the state -
a1 Ino new permits. Period. No grace period for change of ownership. __|Q1 1
folobaces it have the most
retailer density ve the
2 A i i
policies ) [2 v lorogressive permit cap in the state
passed(specify
icpolicy) a3 IN/A Q3 Q3
las same jsame as previous quarters
(1 NONE in
lar price regualtion Q1A a1
# of cigar pricing
EAPIGD Al of my commun r minimum pri I
e | A I of my communities have cigar minimum price regulation. a2
passed
las N |All of my communities have cigar minimum price regulation. s
las
T DT T TOrTIATE TS ez Tt T 'S pay Znemo TG YOuT Tk
forregulr communcation and Spates, HDs contnue to show m(erest lbehavior data and care about youth substance use and are willing to
in new tobacco (and non-tobacco) products and allow for time 55 innovative regulations to reduce access - - not just tobacco but
Local state legislat nkeering o THCinfused seltzer, and most recently the huge flavored
la1 informed ippets Q1 Your region for sure
la2
Number of BOH 2 a2 a2
collaborative
meetings held
a3
3 a3 3
las
s las s
Notes Qi
Notes Q2]
Notes Q3]
Notes Q4]

whenver ever asked by peers or other prevention professionals.




[Enforcement and st

urveillance Report

Metric [# Complete [Equity Narrative d barriers) |Contract Manager Comments
Q! These are the worst calls. Many come from tenants in multi-
lunit housing which means the property owner or management
Q1 and followfcompany must resoive the complant. We can onlu sk what
o on oot e ot of e person s he (omp\amt their protocol is hey are following protocol. | have
or the person or entity being complained about. Many ti reffered callrs o the Smoke-free housing help ne. Many of
ldon't evne know the race, ethnicity, legal status, etc. of the. (zl\er lthese calls are repeat calls and we often hear two very different [Q1 Complaints are tough, escpecially SFH. Thanks for your
Bt 1 havne:t had any calls that required any non stories depending on who we are talking to. thouthtful and caring follow up
regaTa o
made to Smoke [, smoking or where they were allegedly smokmg, Whenever there VA No complants of workplace smokin ths quarter. Several
Free Workplace lare complaints that need to be investigated H (Smoke-Free Housing) complaints investigate Q2 Thank you for following up on the complaints.
Lay plai TEgaTTTo WO TTeT e oo o O PremISes S Iteeir as well as
las smoking or where they were al\eged\y Smoking, whenever there Ehe impact on allowing mariluana smoking may have onthe -~ |Q3 SFWPL are important and it i good fo the CCC to be
are complaints that need to state’s very important smoke-free workplace law. reminded
Same as prior quarters. N/A~ NOTE: No SFMP complaints but one Smoke-
laa Free Housing complaint, plus follow-up calls on two
prior SFH complaints.
(o
lcomplete inpsectiosn in the six commuities that have already
adopted NFG before | o back to do retalr education. |am doingQ1 see Eguity Narrative'. | simplytakethe it ofsores inany
inspections out of order because Medford has not yet uassed Iparticualr town and inpsect based on the sotres Isited. Q1 Seems smart. Just make sure to ensure a prescence in the
INFG. 1wl leave them untillast ond focus on ith No extra xtra stores throughout the year which will seem to happen with NFG
Js1 lhave passed NFG. lcomplaince checks excetp for failed round but just be aware
retailer education regarding the new policy as well as new sign
Numberof retail [27 delivery --a total of 122 stores. Also helped Bonny Carroll by
inspections [The same protocol is followed for every retail store inspection - - conducting retailer education and sign delivery for twenty-two
G driven by the POST retail store education form. stores in Chelsea. 12 50 glad to seem stores are complaint. That is good news.
Warked with DOR to effect a confiscation or all lavored
lo1 Iproducts. A few sign violations. No vapes with more than 3%
Ihe same protocol s followed for every retail store inspection -~  [nicotine found in any family friendly stores. No Newport Non-
driven by the POST retail tore education form. Imenthols. Q3 Glad to see stores are compliant
[SAME as prior quarters Similar to last quarter- a few sign violations. Several new store
59] owners which required extra retailer education . Malden stores
the focus of the past manth. 150 lptere Q4
complaicne checks as | am very aware that a hige portion of my |we put off intiation until later years there is less ikelihood of
ime in this next quarter will be taken up with retailer education [ever becoming addicted. Since smoking rates are higher in black
as six of my seven communities (and maybe seven) will be land brown communities this policy will impact black and brown
135 tive 1/1/2025. [communities even more.
be discrete pick up on my youth buyers and are sawy _ |Q2 That was a good idea to get data before the new reg. Curious
has enough (o only el o known” youth. | ix up my vists - a male t0 see what rates will be golng forward, Any plans o ad some
Number of e same protocol s followed for every compliance check-~ one fme, female the next. Afterschool, L el evening, Saturdayfolder youth? Mayie student from Tuts relooin for 2 side
e [driven by the POST Enforcement form. afternoon, Sunday morning, even holida lgig
completed with
Youth buyers Magistrate.
139
[T same protocols folowed for every compliance check -~ Need to start recruiting for next year. Il lose two youth ~[Q3 Interesting notes on the checks this quarter. Lots of changes
driven by the POST Enforcement for: who did a lot of checks with me over the past two years 501 also wonder i that effected the sales rate.
[SAME as prior quarters Conducted compliance checks for a little more than
I8 half of Malden stores. No sales. Conducted
compliance checks in all Medford stores. Four |o,
2 a1 a1
Number of follow |0 since follow-ups are prescribed by the workplan there s no wiggle | am investigating the possible purchase of newer, easier to use
lup visits conducted| room to treat a minority owned stores (or minority employees)  translation devices though most owners and staff in my region Q2 We will be working on translation solutions this year. What
from violations of differently than other employees. X languages would be helpful even though most speak English?
b since follow-ups are prescribed by the workplan there is no wigglel
and/or inspections room to treat a minority owned stores (or minority employees) [Six of the sixteen follow-up visits (some compliance checks, Q3 Thanks for following up. Keep POSTupdated with the
iferently than other employees, some re-inspections) were at the same problem store. i
[SAME as prior quarters Routine follow-ups. Nothing special to report. New vape store
la owner in Malden. Will do another follow-up to make sure
he/they understand all local and state regs. Recent vsit with
clerk was worrisome.
roducts or flavored products, or Something new that we
Q1 While there were several collaborative situations last year,  havne't seen before. | can't say there is an equty angle. It's
Inone have happened yet this year. | know my DOR agent and we watever we find in the store, not who owns the store or who the.
Q1 NONE have each other on speed dial. He's great to work with. customers are or the it's in. Q1 Good to hear.
la2
Local BO Q2 @ 2
DOR Colvoraton
[@3
Q3 @ a3
laa
Q4 Q4

Notes Q1]

Trained two new youth buyers. Will be meeftng
opportunity so that there continues to be a "farm teay

Q4
City-wide PTO presidents at which time I will describe youth buyer
ready to go. Also will pi

ch to 84's in this region as well as to MVPH Youth

houp. Also, will conitnue to e alert (o products hat may be of concern o HD's (THC-Infused seltzers last year and Galaxy Gas
this year) as they rely on feet-on-the-gound reports.

Notes Q2

DTEVeTIOTT GTIVITTES AT pOTCTESATOT
Springfield in November ‘which resulted in interest from some HD';

AT INFG WOTRSITOP 3T TTe TVFOA COTTETeTTeTT

's who admitted they were not really thinking about the policy

before hearing ou Also attended several interesting

including one by the Fall River Food

Inspector who exlsined hie persona) safety routine. Partiqipated n. along with Adolis Ramos, Stoneham's School Safety Night
I

nswered questions from fellow Tobacco Program Managers and

provided input to the NFG Gul idance Doc recently released by

MICP. I've Yo provided NFG info to many of my Colleagues and their HD's of Boards. E

Busy as usual! Thanks for supporting programs around the state.

Remember to check in with myself and Rachel for talking points

for podcasts, presentations, etc. We are here to support and
eep messaging consistent.

'And we continue to receive media inquires

5
hich | refer to Anthny Ch for response.

supporting programs around the state. Remember to check in

Notes Q3| ‘with myself and Rachel for talking points for podcasts,
Assisted in training of new Brookline Tobacco Program Manager. Conducted special inspections in Arlington, Belmont and | presentations, etc. We are here to support and keep messaging
Branll etant
Usual assortment of MTCP Zoom and off-site meetings, plus ASH, TFM (in-person this quarter), etc.;
Notes Q4| applied for MHOA workshop (approved) and NCTOH Conference (approved); honored by MASS

Commission on Women at the State House June 26;

applied for Alcohol Education Foundation grant to




Racial Equity Development Reporting

Iskill Area [Equity Narrative IProgress Narrative (including successes and barriers) [Contract Managers Comments
|Q! Working on a New England Innocence project to free unfairly
limprisoned jail inmates, most of whom are people of color. Continue
[to attend regular meetings of FBLM (Friends of Black Lives Matter) as
lQ1 Continue to watch for opprotunities to all do current knowledge and [well as particaapting in trainings offered by City of Melrose or by the
[to refresh past learning experiences. [Mystic Valley Public Health Collaborative. |Q1 Great stuff.
as Tose are all 660 67gs T Tollow and Tearn Trom. Great points and
linvolved in NFG activities in Massachusetts - even providing testimony || completely agree about Chelsea. Interesting to see how it goes
|Same as Q1 [at some public hearings. [ther
[ime allows. And T atlend IocaT meetings a5 much a5  can - Melrose
[Racial Justice Coalition, NE Innocence Project though my attendance
|Q3 [this year has been very sporadic. |Q3 ok
activities Important, they provide fertile ground for
networking both to spread the word about our tobacco
X prevention work but also to engage advocates for policy
lsame as prior quarters change. las
Q1 |1 |1
|Q2 |Q2 |Q2
|Q3 |Q3 [Q3
|Q4 |Q4 |Q4
|Q1 Q1 Q1
|Q2 |Q2 [Q2
|Q3 |Q3 |Q3
las a4 a4
Notes Q1|
Notes Q3|
Notes Q4|

Notes Q5
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