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ENUFF – The 84 Movement's 
Youth Day of Action

April 3, 2025



New Name, Same Game!

Rebranded Kick Butts Day; lack of association with ‘butts’ tied to tobacco 

and wanted to integrate nicotine; Not interested in using “Take Down 

Tobacco” from CTFK; the Statewide Leadership Team collaborated on a 

new name and MTCP approved!

ENUFF: End Nicotine Use For the Future

Full Name: ENUFF: The 84 Movement’s Youth Day of Action

Short Name: ENUFF: Youth Day of Action

Very Short Name: ENUFF Day or just ENUFF



The Collective Power of Youth



Promo Video

Watch Video

https://www.youtube.com/watch?v=bxhPBolu4w0


The 84 Movement Overview



What is The 84?









Statewide Leadership 
Team





Mini-grants and 
Stipends





Youth Power Summit 





ENUFF: MESSAGING



ENUFF 2025 Overall Messaging

Overall messaging:

• The name change to ENUFF shows progress in the fight against the tobacco and 

vaping industries.
o It celebrates that youth use of cigarettes has declined (3.2%) to the point that teens don't think of cigarettes when they hear 

the word "butts."

o And with it, we celebrate that the most recent data show 84% of youth don't vape.

• Still, youth are fed up with being targeted with new products and approaches to addict 

them to nicotine at a young age. 

• To overcome the significant health and economic impacts of nicotine, we encourage a 

comprehensive approach to tobacco and vaping. 
o In a just and equitable world, a variety of policies and strategies would protect future generations through prevention while

also addressing those already dependent on nicotine.



ENUFF 2025 Overall Messaging

• Overall message framing then allows people to focus on the specific policy interest 

they want to educate about (e.g., menthol, nicotine pouches, retail density, etc.)
o Youth will talk with their legislators about tobacco as a racial justice issue and what they see in their communities around 

tobacco and other issues important to them

o Adults (without youth) can educate legislators about tobacco issues (upstream work, other issues in the community)

• Call to Action for youth during their visits:
o Come to a Chapter event in their community (if relevant)

o Support the Governor's outside section of the budget to add synthetic nicotine to the list of products covered by the 

tobacco excise tax

o Come to the program at 1pm today in the Great Hall

• Advocates may talk about the budget and other relevant bills



Key Messages to Legislators

• Massachusetts has made a lot of progress combatting the influence of 

the tobacco and vaping industries.

• Work remains to reduce the tobacco industry's influence in our 

communities– e.g., racial equity, emerging products such as nicotine 

pouches, mental health impact, retail density…
▪ Youth will share their story of what they see in their community and what matters to them most

▪ Adults (without youth) can share the work of The 84 chapters (if not in attendance at ENUFF), issues in their community and 

their work

• Learn more about what you can do
o The 84 Movement, MTCP (Legislative Packet), TFM



Be Mindful of Language

Do use Don’t use

Smoking or vaping is an “addiction” Smoking or vaping as a “bad habit”

Addiction Habit, choice

Youth/young people Kids

Language that blames the industry Language that blames youth

Youth Youth “at risk”

“Keeping tobacco out of the hands of youth” 

“Youth getting their hands on tobacco”



Youth Use of Smokeless Products is Increasing, 
Youth Health Survey (YHS) 2023

Note: *Indicates data point is statistically significantly different from the prior year of data (p<0.05)

*
*

*



LOGISTICS OVERVIEW



Day-of Itinerary – April 3

Time Event Location

9:30 – 10:15am Youth arrive Great Hall

10:15 – 11:00am 84 Kick-off and Training Great Hall

11:30 – 1:00pm Visits and Lunch Great Hall and Grand 
Staircase at the State 
House

1:00 – 2:00pm Afternoon Program and Award Ceremony Great Hall

2:00 – 2:30pm Transition to rally outside front entrance Great Hall

2:30 – 2:45pm Rally and photos outside State House Stairs outside

2:45 – 3pm Bus departures/end of event



Adult Roles

1. Volunteers for Traffic/Flow (can sign-up to volunteer on the 

registration form; should arrive earlier)

2. Attend the Youth Training

3. Participate in Chapter visits

4. Schedule your own visits

5. Drop-off packets

6. Eat lunch --- bring your own water bottle!

7. Enjoy the afternoon program and awards

Asking adults to register: https://www.surveymonkey.com/r/ENUFF25

https://urldefense.com/v3/__https:/www.surveymonkey.com/r/ENUFF25__;!!CPANwP4y!XDyTvE7Wh5dHEswvmH7zdNeV7Hsu9_nt-VY64mi4XzcPuufbtYK7bWnFAFko64WKymE2znmLUGRgQxh4PQyZuJvs4_LRNA$


When should adults arrive?

10:00am
Sign in at the Registration table

with MORE at the Grand Staircase.

Youth will be trained at 10:15am and start their legislative visits 

around 11am. Give yourself time to get through security and get settled. 

Volunteering? Arrive by 9:15am to support youth entering the building. 

MORE will send a logistics email to volunteers a couple days before.



Packets for Visits or Drop-offs

• At registration in the Grand Staircase, sign in with MORE, create a name 

badge, and pick up one packet for yourself.

• The Chapters will be responsible for holding onto the packets for the 

legislative visits that they conduct.

• If you signed up for legislative visits on your own and/or packet drop-

offs, pick up that number of packets, too.



What’s in the Legislative Packet?

1. Overview of The 84

2. Overview of MTCP

3. Emerging Products: Spotlight on Smokeless 

Tobacco



Media Relations

• Joan Rubel handles media relations for the day with two youth 

spokespeople who will be available for interviews.

• Media people may arrive at the event any time. 

• If you see media people, alert Joan or send them to Joan so she can 

connect.



MORNING TRAINING AND 
AFTERNOON PROGRAM



Training 



At the Training

1. Find your Chapters so you can practice and plan where you’re going to 

meet them for visits 

2. During the training, ask some hard questions to get youth prepped for 

the legislative visit. Ask what stories they have around how the tobacco 

industry is influencing their community. 



The Program and Awards 

• Youth-led program

• Attorney General Andrea Campbell and Commissioner Robert 

Goldstein are scheduled to speak

• Governor Maura Healey was also invited

• May hear from legislators

• Youth Leadership, Chapters, and Adult Advisor Awards



LEGISLATIVE VISITS



What is your role at the Legislative Visit?

1. If you are accompanying youth to a visit: 

Let youth take the lead

2. If you are scheduling a visit on your own (without a Chapter):

EDUCATE the legislator/aide on the work you are doing and 

the issues in the community

3. Drop offs: Simply drop off the packet with an aide



Adults with Chapter Visits

• Ed will send an email out to CPs and BOHs about adding 

themselves to scheduled legislative visits.

• All scheduling is done by The 84 and the information is 

stored in a shared spreadsheet document.

• If there are visits you want to go to, you can add your name 

to the “Adult Attendees” column.
• This is the ONLY column you will be able to type in.  

• The day before ENUFF, go to the spreadsheet and confirm 

your visit times.



Priority Legislators

• If there is a priority legislator 

with a lot of influence, we 

want them to have a visit, 

regardless of them having a 

Chapter at ENUFF. 

• Statewide Leadership Team 

members will fill in the gaps. 

• If they’re in a district you 

cover, you can attend. 



Meeting up with Youth for Visits

• Unless you’ve met with youth earlier to coordinate, plan 

to meet with them at the legislator’s office.

• This can get a little crazy and you can get lost.

• Sometimes the legislators aren’t there and sometimes the 

youth aren’t either.

• SLT wear a different shirt to stand out.

• Be patient and go with the flow!



Adults Without Youth Chapter Visits

• Are you planning to meet with a legislator without a Chapter 

assigned? 

• Make sure that you mark the legislator you plan to visit in the 
spreadsheet. 

• Grab a packet from MORE at the registration table.



The Scheduling Doc 



If you try to edit another column…



The finished product



Dates to note

• March 24: Spreadsheet will be sent to field

• March 26: Open Office Hours with Ed from 12-2pm

• April 1: Visits are (hopefully) finalized

• April 2: Print your visit list

• April 3: ENUFF Youth Day of Action



The night before ENUFF 

PRINT 
YOUR

SCHEDULE



QUESTIONS?



LOBBYING VS. EDUCATION



Office Hours

March 28th at noon

Ed to email out Zoom link



Questions?

Who to Contact Email

Logistics and 
Volunteering

Megan Palame – MORE
Julia McCrone

mpalame@moreadvertising.com
jmccrone@moreadvertising.com 

Scheduling Visits Ed Rand – HRiA erand@hria.org 

Earned Media Joan Rubel – MORE jrubel@moreadvertising.com 

Advocacy vs. Education Cheryl Sbarra – MAHB sbarra@mahb.org 

mailto:mpalame@moreadvertising.com
mailto:jmccrone@moreadvertising.com
mailto:alevy@hria.org
mailto:jrubel@moreadvertising.com
mailto:sbarra@mahb.org
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