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A framework for making
progress on thorny issues
Sustaining a joint problem-solving effort demands capabilities that
are often underdeveloped in public organizations. Explore a
research-backed framework for solving thorny problems
developed by the Bloomberg Harvard City Leadership Initiative
and a teaching case with real-world dilemmas from city hall.  

READ ACTION INSIGHTS

It feels like cooking a meal with
someone else’s hands and without
the right ingredients. And still,
everyone expects it to come out well.
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City leaders often face obstacles that can make solving complex
problems time-consuming. A teaching case produced by the
Bloomberg Harvard City Leadership Initiative examines how
Mayor Daniel Rivera started the journey to leverage collaboration,
data, and creativity in city hall. 
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About the Initiative
The Bloomberg Harvard City Leadership Initiative,
located at the Bloomberg Center for Cities at Harvard
University, is a collaboration between Harvard Kennedy
School, Harvard Business School, and Bloomberg
Philanthropies to equip mayors and senior city officials to
tackle complex challenges in their cities and improve the

https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c1c8aced9ac5c253fb0d47739fb7776f7b6cfdeda3b6440629b27be05691ee403f585dbc001cfb220348c78abfdae996b
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c1c8aced9ac5c253fb0d47739fb7776f7b6cfdeda3b6440629b27be05691ee403f585dbc001cfb220348c78abfdae996b
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c0a756f085f2502a044d6a034471a3110db583255822eab5e49880ce073b43d48f119e0f6da9436f210fa643b5e4786b62449ac311a4efed1
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c606c6b97919c2d6f6658c271103b008695bae29163ab51f409cb4fe6591d449a9ac31171e6238be5923a33d6495d4898
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c606c6b97919c2d6f6658c271103b008695bae29163ab51f409cb4fe6591d449a9ac31171e6238be5923a33d6495d4898


quality of life of their residents.

The Initiative advances research and develops new
curriculum and teaching tools to help city leaders solve
real-world problems. By engaging Harvard graduate
students in research and field work, the Initiative
supports current city leaders while investing in future
generations. The Initiative also advances the field of city
leadership through teaching, research, and new
curricular materials that help city leaders drive
government performance and address pressing social
problems.

Explore resources for teaching and learning

https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c875c37608230d54e241dc00a5610d8f3f8cdcac6c06b7b94d4c294be8f5ad83c2878ca500a4b647d5eb19a2ec87b2efb91aaaece8c389b9d
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c3170d0100c8ac9ee4575a71f13541526802a898093a6df9c3c52f7cb6294ee2b51d5bde091017effaaf74efc8ad338ca7715ca8e03e379d3
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c3170d0100c8ac9ee4575a71f13541526802a898093a6df9c3c52f7cb6294ee2b51d5bde091017effaaf74efc8ad338ca7715ca8e03e379d3


Harvard University
79 John F. Kennedy Street Cambridge, MA 02138 USA

Copyright ©2025, The President and Fellows of Harvard College. All rights reserved.

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

 ****CITY OF MELROSE PUBLIC RECORDS NOTICE: Please be advised that the Massachusetts
Attorney General has determined that email is a public record unless the content of the email falls
within one of the stated exemptions under the Massachusetts Public Records Laws.****

https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3ccd3673291e0cbb7a68fb39c876419a2fdd1c915cd298086ed3bb51f70e5b5437a4859678fe2ab46e9da84c66a58d2fd0
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3ccd3673291e0cbb7a68fb39c876419a2fdd1c915cd298086ed3bb51f70e5b5437a4859678fe2ab46e9da84c66a58d2fd0
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c3032be5b9961672adba9e95ee17d3b2646d8795c1d3e614e3bd50f107cff4804b19d3f998da0b11868007eed0fa111fd
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c3032be5b9961672adba9e95ee17d3b2646d8795c1d3e614e3bd50f107cff4804b19d3f998da0b11868007eed0fa111fd
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3cd6f510bc63266fc2de019255524ba7ee0f5960bfe8a5b28a1452a1a6bb96d5f820eee269f007411c46b167bc1fd00c8d
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3cd6f510bc63266fc2de019255524ba7ee0f5960bfe8a5b28a1452a1a6bb96d5f820eee269f007411c46b167bc1fd00c8d
https://click.comms.hks.harvard.edu/?qs=164fb6672312dd3c1fb8210ae7e82952054d0e6a454015cf473ac41307e95114c795ccb4550c3f2661a5b6dd2055613ebf2bb72ac22e303782a1325d3dd95710

