From: Kate Silbaugh <kbsilbaugh@gmail.com>

Sent: Jul 22, 2025 14:34:01.000000000 UTC

Subject: Re: draft concept note for MA Committee

To: Chris Bostic <bosticc@ash.org>

Cc: Mark Gottlieb <mark@phai.org>; Ken Elstein <kenelstein@gmail.com>; anthony ishak
<aishakpharmd@yahoo.com>; Buzby, Maureen <mbuzby@cityofmelrose.org>

https://docs.google.com/document/d/INRTyvkCZUMBmMPSOwrvXuYMvPCAXH1nWh6HsHGKn4bNE/edit?
usp=drivesdk

This link lets you see pared down task notes from the meeting. Anyone with link can access so keep to
yourselves. You can also edit or comment.

I’m working next on notes to Maa and Zach Rich.

On Tue, Jul 22, 2025 at 9:55 AM Chris Bostic <bosticc@ash.org> wrote:

Hello all,

Great discussion yesterday. Attached is a draft concept note for a MA Steering Committee. This is a rough starting
point; the members should decide on how to set it up so it best suits needs. There are similar committees (not all run
by ASH) in CA, NV, CO, India, and Oceania as well as the U.S. and global committees (nascent ones in Europe,

Africa and Latin America, too). All work slightly differently. It is not necessary to name it Project Sunset; not all
committees are.

Not included in the document: Strategic inviting. It’s helpful to have some individuals who are influential, some who
will be workhorses and bring certain skills, and some who work for organizations that have not yet committed to
NFG/endgame. But everyone should be on board with the goal. No curious tourists.

I’m very happy to continue to help as I can, especially in sharing information outside MA and identifying advocacy
resources that can be tailored for MA. I can also ask other steering committee members to jump on a call or two to
share their experiences.

Cheers,

Chris

Chris Bostic, Policy Director
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